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1. What is Co-Design and how do we 
design events that enable it?



2. Just Imagine… 
Beyond the 
Castle







3. Just Imagine… 
All the Stories















4. Just Imagine… 
The Shape 
of The Park









5. Visioning 
Workshop













- The co-design process is still very much in action, real 
results will emerge after the interactive exhibition

- Feedback has been excellent 

Results / Outcomes



Wider Impact

- Briefing Vision for Lancaster City Master Planning
 A stepping stone for more direct interventions but also a culture change in   
 Council ‘consultation’.

 5-6 new Knowledge Exchange tools

- A ‘no-cost’ co-design tool-kit for 
   City and County Council
   engagement teams



Contact
Dr. Leon Cruickshank: L.Cruickshank@Lancaster.ac.uk
Gemma Coupe: g.coupe1@lancaster.ac.uk 

For more on Beyond the Castle
http://imagination.lancaster.ac.uk/activities/Beyond_Castle

Our Continuing Challenge

How to design collaboratively with many   
stakeholders without ending up with 
‘design by committee’?


