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funded by the EU INTERREG VB programme
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Over the course of 5 weeks the PROUD team at ImaginationLancaster delivered ‘CoDesign Facemooc’, (or just Facemooc) an innovative, intensive, online course in codesign, operating in a closed Facebook group.

This report will outline the course framework, describing the
journey we designed to enable the Facemooc community to
explore the topic of co-design.

PROUD’s aims for designing and delivering Facemooc were:
1. To promote and engender a co-design approach across the EU and beyond, through
We will share and demonstrate:
the exchange of knowledge and techniques across sectors and different contexts with
• An overview of the course delivery spanning 5 weeks
practitioners internationally. We wanted this to happen through a creative, supportive
between 3rd November to 5th December 2014.
and collaborative learning experience.
• Key learning and discussions co-produced by the
2. To share our co-design knowledge and experience amassed through 3 years of work
community around definitions of co-design for
This masterclass was designed and run by ImaginationLancaster atFacemooc
Lancaster
University
with regional partners and communities in the PROUD project (which completed in
people new to this developing field.
as part of the PROUD project which is funded by EU INTERREG
IVB. PROUD stands for
January 2015).
• Insights into what did and did not work well, for both
3. To create People
a sustainable
network of co-designers,
who would
continue
to use
grow
Researchers
Organisations
Using
Design
forand
innovation
andfacilitators
co-creation.
PROUD
and group
members including how we made
the Facebook group as a PROUD legacy.
most
of Facebook’s connectivity and interactivity and
brings designers together with public organisations, business and the
user
communities
4. To push Facebook’s limits to see if we could appropriate this free platform for open
addressed
the challenges
to experience the value of design whilst working together on innovative solutions
for this ever-changing platform
online, collaborative learning in the form of a mini mooc (Massive Open Online
presented for organising and delivering a course.
today’s
real
problems.
Working
partners
we are developing and
Course). As
far as we
are world
aware Facemooc
is the
first onlinewith
course
of its kindacross
to utiliseEurope
• We will make recommendations for the benefit of anyone
Facebooksharing
in this waynew
to setways
up a community
of practice.
of co-designing
improvements to public space and
public
services.
looking
to take
a similar approach to online learning and
5. To make our approach scalable through replicating this model of knowledge exchange
co-production appropriating Facebook or another freely
in many other subjects, rather than having large numbers of participants with a
available social media platform.
http://imagination.lancaster.ac.uk/activities/PROUD
proportionally high drop-out rate.

http://www.proudeurope.eu/
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The Co-Design Facemooc Journey:
putting the co into course design
In designing Facemooc we were mindful we would be unable to anticipate the precise
needs and interests of the members in advance. We predicted a high degree of flexibility
would be required to shape content and assignments to ensure they remained relevant
and maintained group interest over five weeks.

Pre Course Questionnaire

Our first communication
with the community
was therefore
pre course
questionnaire
We found
a few group University
members were experienced co-designers.
This masterclass
was designed
anda run
by ImaginationLancaster
at Lancaster
to help uncover basic biographical information, expectations and pre-empt needs. This
However, the majority were relatively or completely new to the
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
was also an opportunity to state the aims of Facemooc: to inspire and facilitate cofield. This indicated to us a necessity to start with a primer of
People
Researchers
Using
for innovationco-design
and co-creation.
PROUD
design knowledge
exchange,
and provideOrganisations
support and feedback
on Design
people’s co-design
definitions which
may benefit newcomers to the field
aspirations. brings designers together with public organisations, business and
andhopefully
user communities
offer new detail and perspectives for the more

•

experienced.solutions for
to experience the value of design whilst working together on innovative
Europe we are developing and
sharing
newwere
ways
of part
co-designing
to public
If prospective
members
taking
in Facemooc improvements
to improve their knowledge
of space and public services.

•
•

co-design, build a network of contacts in the field, and/ or learn about techniques and
tools for co-design
or for their work.
http://imagination.lancaster.ac.uk/activities/PROUD
Current levels of knowledge in co-design.
Availability for live chats.

We designed the survey using a free online tool as a series of multiple choice questions.
today’s real world problems. Working with partners across
We were keen to know:
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Facemooc Honour Code
Members were also asked to sign up to the Facemooc honour code. We believed this
would make our expectations clear to a remote community for members to commit to
the type of positive engagement envisaged in the course. The code reflected the aims for
Facemooc.
Members signed up to say they would:
• Be prepared to commit 2-3 hours a week to the course.
• Keep their Facebook log in private.
• Be commited to completing the course.
This
was designed and
• Be an active
andmasterclass
respectful participant.
•
•
•

run by ImaginationLancaster at Lancaster University
as to
part
oftheir
theFacemooc
PROUDwork
project
which
is funded by EU INTERREG IVB. PROUD stands for
Be prepared
share
with the
Facemooc
community
and mentors.
People
Researchers Organisations Using Design for innovation and co-creation. PROUD
Contribute constructive comments, even for things they didn’t like.
brings designers together with public organisations, business and user communities
Have a great time taking part.
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Course Framework

Community Members

Week

Theme

Description

Week 1:
3 - 10th Nov
2014

Co-Design
Landscape

Introducing the concept of co-design from many different
perspectives and definitions, whose using it and why
through both research and practice

Week 2:
11 - 17th Nov 2014

How to
Co-Design

Exploring The Principles of co-design and explore how to
deliver effective co-design projects. Plus mentor co-design
case studies for inspiration.

Week 3:
18 - 24th Nov 2014

Co-Design
Case Studies

33 members signed up to take part
in Facemooc from across the globe
including the Netherlands, Taiwan,
Ireland, the UK, Barcelona and Australia.
Members included design professionals,
social innovators, design researchers,
students and creative producers. All were
keen to improve their knowledge and codesign skills and build a lasting network
of contacts in the co-design field.

Inviting Facemooc members to post a co-design case study
from anywhere around the world for others to enjoy and to
inform our own co-design knowledge and practice. This
See University
the next page for the list of
This masterclass was designed
and run by ImaginationLancaster at Lancaster
could be either a project the community member has been
community members.
as part of the PROUDinvolved
projectwith
which
isorfunded
EUandINTERREG
directly
one they by
know
feel strongly IVB. PROUD stands for
about.
People Researchers Organisations
Using Design for innovation and co-creation. PROUD

brings designers
public
organisations,
business
and
Week 4:
Co-Designingtogether
Smallwith
groups
supported
to design a co-design
process
(or user communities
25th Nov - 1st
with Mentors
zoom
on an element
the co-design
process
by
toDec
experience
the value
of in
design
whilst ofworking
together
on- i.e.
innovative
solutions for
2014
designing
an
event,
tool
or
solution
to
overcome
a
certain
today’s real world problems. Working with partners across Europe we are developing and
challenge). Drawing on experience so far through Facemooc
sharing new ways of co-designing improvements to public space and public services.
with mentor support.
Week 5:
2 - 5th Dec
2014

Facemooc
Finale

Documentation of group co-design process uploaded to
Facemooc group for feeedback, likes and further discussion
from group members and mentors. A chance for reflection
on the course and an awards ceremony to reward engaged
http://www.proudeurope.eu/
members of the community.

http://imagination.lancaster.ac.uk/activities/PROUD
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Philine Krosse

Shital Desai

Suzi Huang

Architect / Urban Planner
Dutchess Design
Rotterdam, Netherlands

PhD student School of Design
Queensland University of Technology
Brisbane, Australia

MA Design Management student
Lancaster University
From Taiwan

Charlie Guda

Gaurang Desai

Rafa Arnalte

Designer & Exhibition Producer
Arnhem, The Netherlands

Doctoral Researcher
Queensland University of Technology
Brisbane, Australia

Industrial Designer
Barcelona, Spain

Liliana Rodriguez

Design Researcher
VanBerlo Design Agency
Eindhoven, Netherlands
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Ingrid Van der Wacht
Freelance Project Manager
Capital D
Eindhoven, The Netherlands

Laura Morris
Designer
Lancaster University
Lancaster, UK

Danielle Schronen
R&D Social Innovation
Luxembourg

PhD Student
Loughborough University
Brighton, UK

Carlos Peralta

Julie Hornix

Simon O'Rafferty

Senior Lecturer in Design
University of Brighton
Brighton, UK

Design Researcher & Social Design
Practitioner
University of Limerick
Ireland

Nan Kampalavalee

Ana Pardo

Architect & Urban Designer
Freelance
Cambridge, UK

Ingrid Aarsman
Entrepreneur
The Netherlands

Joao Sampaio
Design Professor
University of Aveiro
Portugal

Cefn Hoile
HighWire PhD Student
Lancaster University
Lancaster, UK

Elena Gifford
Creative Producer
Deco Publique
Morecambe, UK

Social Innovation Facilitator
This masterclass was designed and run by ImaginationLancaster
at Lancaster University
Consultant
Wieteke Brocken
Heather Madden
as part of the PROUD project which is funded by EUMadrid,
INTERREG
IVB. PROUD stands
for
Spain
Eco-social Designer
Business Analyst
Aarde en Co (Earth and Co)
People Researchers Organisations
Using Design for innovation
Cork Institute of Technology
Yi-Ching (Jelyn) Lu
Tabitha Sims and co-creation. PROUD
Eindhoven, The Netherlands
Ireland
MA Design Management student
Artist / Community engagement / Researcher
brings designers together
with public organisations, Morecambe,
businessUKand user communities
Lancaster University
Alys Brooks
Conor Trawinski
Fromof
Taiwan
to
experience
the
value
design
whilst
working
together
on
innovative
solutions
for
Design Student
Designer & Social Innovation Initiator
Amanda Brooks
Lancaster,
We Collaborate today’s real world problems.
Angeliki Sioliou
Enterprise Europe
Coordinator we are developing
Working with partners across
and UK
Eindhoven, Netherlands
Recent Design Graduate
Lancaster University
Dr Gabriela Avram
sharing new ways of co-designing
improvements
to public
space
and public services.
Eindhoven, Netherlands
(from Greece)
Lancashire,
UK
MA Design Management student
Lancaster University
From Thailand

Stans van Dongen
facitilator/designer
Netherlands

Maria Dermosessian

Ilka Tuinstra

Beirut
Labanon

Graphic & Digital Designer
http://imagination.lancaster.ac.uk/activities/PROUD

Design Consultant
Eindhoven Associates
Antwerp, Belgium

http://www.proudeurope.eu/
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Mark Frith
Project Manager
Irwell Valley Sustainable Communities Project
Salford, UK

Voula Koutroumpi

Lecturer
Interaction Design Centre
University of Limerick, Ireland

Facilitators and mentors

FACILITATORS

In addition to the PROUD team Facilitators, we procured four international experienced
co-designers to mentor, inspire and support members through the group work challenge.
The mentors brought their own perspectives and knowledge to the process.

Graphic Designer
Freelance Designer / Facilitator
Paris

Cindy van den Bremen
Cindy’s ethos is that designing is the ability to empathise with others. Cindy works
independent from her studio CvdBremen in Eindhoven as an Empathic Designer with an

PROUD | Masterclass
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expertise in Cultural Diversity and teaches at the Technical University in her hometown at
the Faculty of Industrial Design.
Boukje Vastbinder
Boukje is a part-time researcher, business developer and lecturer in sustainable
entrepreneurship, design and innovation, at the Delft University of Technology. Recently
Boukje started a new adventure named ‘AmIaDesigner’ which focuses on enlarging the
positive impact of design and entrepreneurship processes, mindset and tools in global
issues like poverty or climate change.

Hayley Alter

Leon Cruickshank
Reader in Design
ImaginationLancaster
Lancaster

Gemma Coupe
Design Manager
ImaginationLancaster
Lancaster

MENTORS
Heather Daam
Designer & Researcher
Independent Designer & at The Institute Without
Boundaries
Canada

Heather DaamThis masterclass was designed and run by ImaginationLancaster at Lancaster University
Heather has worked
as lead
designer
for a social
design
organisation,
an independent
van den
Bremen
as part
of the
PROUD
project
which
is funded
by EU INTERREG IVB.Cindy
PROUD
stands
for
Emphatic Designer
designer on social projects, a design researcher for the Design Academy Eindhoven, and
People Researchers Organisations Using Design for innovation and co-creation.
PROUD
CvdBremen
currently as a teacher at the Institute without Boundaries. Heather’s interest is in new
Netherlands
brings
designers
together
with
public
organisations,
ways of involving
people
and stakeholders
into the
design
and creative
process. business and user communities
Wina Smeenk
Wina Smeenkto experience the value of design whilst working together on innovative solutions for
Innovation Strategist & Emphatic Designer
Wina is an innovation
and empathic
designWorking
professional
withpartners
substantialacross Europe we Freelance
today’sstrategist
real world
problems.
with
are developing and
Netherlands
experience in sharing
the initiation,
development
and managementimprovements
of projects with to public space and public services.
new
ways of co-designing
multidisciplinary teams. Wina likes to focus on projects addressing societal transformation
Boukje Vastbinder
Designer, Researcher & Lecturer
using creative processes and/or new intelligent technologies. She believes co-creation with
AmIaDesigner?
http://imagination.lancaster.ac.uk/activities/PROUD
users, problem owners and creatives will lead to innovative, sustainable and meaningful
Netherlands
situations and solutions.

http://www.proudeurope.eu/
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This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Week 1: Co-Design Landscape
Introductions
Facemooc facilitators, Leon, Hayley and Gemma each posted short films introducing
themselves and their role within Facemooc. They invited the rest of the community to post
their own introductions. In keeping with all the assignments the group received, members
were asked to make their post as visually engaging as possible. Leon’s film included what
we meant by co-design, our aims and expectations for Facemooc.
The introductions were very creative. They made good use of smartphone and tablet
filming and attracted a lot of “Likes” and comments, sparking early discussion between
community members.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Perspectives on co-design practice
Following our questionnaire findings, indicating the need to start with a primer on codesign concepts and definitions, Week 1 introduced co-design from lead thinkers in the
field as well as demonstrating how widely co-design is used.
Throughout the week, we posted a series of films introducing perspectives on current
co-design practice. This included two animations commissioned by Capital D (PROUD
lead partner). The first covered the PROUD definition of co-design in relation to other
design approaches like human-centred, and design consultation. The second summarised
achievements resulting from PROUD projects. Key to this was the variety of ways in
which PROUD partners across Europe promoted co-design approaches and exchanged
knowledge with
theirmasterclass
respective project
partners.
This
was
designed and run by ImaginationLancaster

at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
Members also started to post their own information and links to add to this growing
repository. People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Perspectives on co-design research – academic papers
To build a collective understanding of academic perspectives and research into co-design,
we assigned an academic paper to each member from a database compiled and shared
on Dropbox for the event. Members were instructed to read the paper and create a text or
image based paper synopsis to share on the Facemooc newsfeed. This summary would
also recommend a target audience, eg for co-designers working with children. The vast
majority of the group were quick to respond to this and shared their work on the as wall.
They also reflected on other synopsises by adding comments against each addition to the
newsfeed.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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End of Week 1: live discussion
To further explore and assimilate knowledge, content and themes shared in the week
with rest of the community, we prepared and invited everyone to a live discussion on a
Facebook event page connected to the group.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Week 2 focussed on the principles of co-design and the practicalities of enacting those
principles in co-design projects.
The Principles of co-design
Through our work and findings on PROUD projects, we developed nine fundamental
principles of co-design. These were intended to help designers to design and facilitate
co-design processes to enable everyone involved to have creative input throughout the
design journey. This work was published in our paper, Co-Design: Fundamental Issues and
Guidelines for Designers: Beyond the Castle Case Study. For more information on this, go
to Appendix A on page 47.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Live Discussion Event: The Fundamentals of co-design
In Week 2 we posted a film of Leon introducing and explaining each principle to the
group, inviting people to post comments and questions underneath. We were interested
in whether the group agreed with our proposed principles for co-design and if they could
suggest new principles or amendments.
This was followed the same day with a live discussion event with similar aims to the live
discussion in Week 1. While participation levels were far lower for this event. those that
did attend the live chat with Leon discussed a wide variety of ideas to challenge, add to or
explore the principles . This offered us insight leading to a recommendation into the use of
live discussion events on Facebook, covered on page 44.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Practicalities of co-designing
To place the principles into context, we shared a series of films and examples
demonstrating the approaches taken and key pieces of expertise. These films were
commissioned by PROUD and created especially for Facemooc, forming cornerstones for
a unique repository of documentation and expertise on international co-design practice
and theory. Below, we list the films shared with reference to key insights they raise.
Beyond the Castle: PROUD co-design case study
The principles of co-design had been developed during the Beyond the Castle co-design
challenge. Lancaster's regional co-design challenge involved 2000 members and took
place throughout 2012. This film documents a presentation on the Beyond the Castle
project given by
Leon
Cruickshank towas
the Synergise
Conference
Lancaster
University
This
masterclass
designed
and runat by
ImaginationLancaster
in 2014. It includes the impacts seen on how the local council partners involved now
as part of the PROUD project which is funded by EU INTERREG
approach public consultation. For more detail, go to Appendix A on page 47.

at Lancaster University
IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings
designers
together
with
public
organisations,
business and user communities
For those wanting
to read
more about
Beyond the
Castle
and the
principles of co-design
we posted an to
academic
journal paper
on Facemooc,
experience
the value
of design whilst working together on innovative solutions for
Co-Design: Fundamental Issues and Guidelines for Designers: Beyond the Castle Case
today’s real world problems. Working with partners across Europe we are developing and
Study. This was published in the Swedish Design Research Journal no. 2 in 2013. In this
sharing new ways of co-designing improvements to public space and public services.
paper, The Beyond the Castle project forms the basis of a discussion of how we used a
series of events to help members reach their full creative co-design potential. The paper
can be downloaded
from ImaginationLancaster’s web site at:
http://imagination.lancaster.ac.uk/activities/PROUD
http://tinyurl.com/nvpzv8e

http://www.proudeurope.eu/
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Conor Trawinski: When to co-design
In this film commissioned by PROUD, Conor Trawinski explores occasions in which it
is appropriate to co-design and suggests what to consider when setting up a co-design
project. Conor is based in Eindhoven and leads ‘We Collaborate’, a community supporting
each other to bring ideas to life.
As a huge part of the success of any co-design activity lies in its setup, Conor’s film
covered what people should consider and makes the point that co-design does not fit
every situation. Sometimes you have to build up to the point where people can engage in
co-design by building relationships and trust with communities.
Conor Trawinski:
Tools and
Methods
Thisco-design
masterclass
was
designed and run by ImaginationLancaster at Lancaster University
In the PROUD project we develop co-design tools. These are objects and approaches
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
aiding members to respond creatively and collaboratively to a question underlying the
People Researchers Organisations Using Design for innovation and co-creation. PROUD
design process.

brings designers together with public organisations, business and user communities
In his second to
filmexperience
Conor introduces
variety of
of Tools
and Methods
that We Collaborate
theavalue
design
whilst working
together on innovative solutions for
use when co-designing. This includes physical tools, idea generation methods and asking
today’s real world problems. Working with partners across Europe we are developing and
people to look at problems from a different perspective as they work towards innovative
sharing new ways of co-designing improvements to public space and public services.
group solutions.
One of the co-design
tools We Collaborate use is called a ‘Creative Jam’, a workshop
http://imagination.lancaster.ac.uk/activities/PROUD
consisting of various rounds which guide a group of people through part of the design
process in a unique, playful and goal driven atmosphere. They use friendly time pressure
http://www.proudeurope.eu/
to encourage group creativity and leave out the formal introductions in order to remove the
stigmas and status attached to roles.
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Vox Box
An example of an innovative, physical tool to gather opinions and gauge the mood of
crowds at events using a range of physical input controls, such as sliders, dials, buttons
and spinners, it offers an engaging experience through playful interaction design.
The reverse side of Vox Box reveals visualisations of the data collected in real-time to
encourage reflection and discussion among bystanders.

PROUD | Masterclass

PROUD | Co-Design Facemooc

VoxBox is a research project developing a range of physical questionnaire systems
conducted by the Intel Collaborative Research Institute on Sustainable and Connected
Cities (ICRI Cities) and University College London Interaction Centre (UCLIC). The VoxBox
film can be viewed at: http://www.voxboxproject.com/
Presentation by Charles Leadbetter at the Synergise conference 2014
In this full-length version made available on dropbox Charles makes the case for
collaborative solutions for global societal problems. The Synergise conference took place in
2014 at ImaginationLancaster.
Presentation by Liz Sanders at the Synergise conference 2014
This
masterclass
wasondesigned
and
runherbyco-design
ImaginationLancaster
In this full-length
version
made available
dropbox, Liz
details
tools,
methods and as
projects.
part of the PROUD project which is funded by EU INTERREG

at Lancaster University
IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Mentor co-design Case Studies
Following introduction, the mentors posted co-design case studies. In these case
study films, the mentors created top tips for co-designing as well as an appraisal of
challenges and how they were overcome. Crucially, the four case studies, represented
current knowledge and best practice in co-design across the EU, further underlining the
transnational exchange benefits of holding an online course like Facemooc.

PROUD | Masterclass

PROUD | Co-Design Facemooc

Cindy van den Bremen: Suit It Yourself
Cindy van den Bremen talks in depth about her project, Suit It Yourself, created on
assignment with the Freehouse Foundation http://www.cvdbremen.com/
Boukje Vastbinder: Co-Design Kisumu
Boukje Vastbinder introduces a co-design project in Kenya where her company
'AmIaDesigner?' was invited to work with citizens wh ohave physical disabilities to codesign tricycles. Eventually these would replace poor quality existing tricycles provided by
the Kenyan government which could be produced at their local co-op workshop. Boukje
also produced 2 PDFs explaining the context of the project and an in-depth reflection of
the co-design process and valuable lessons learned, respectively.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Wina Smeenk: Into Dmentia
Wina produced both a film and supporting file about co-designing a simulator with people
already suffering with the condition. The simulation enables people to experience what it
is like to have dementia in order to co-design better services for everyone involved in their
care and lives.
Heather Daam: An Emphatic Adventure
Facemooc mentor Heather Daam talked through bringing the voices, needs and ideas of
older people into a co-design process with professionals, care givers and families. Their
aim was to bring in new ideas for independent living and mobility into old age for those
living alone. The film gave insights into both the benefits and challenges of using codesign.
This masterclass was designed and run by ImaginationLancaster

at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Week 3: Co-Design Case Studies
The PROUD team had provided high quality source material for Weeks 1 and 2, most of
which was new and commissioned for Facemooc by PROUD. Now that course momentum
was in full flow and the community was familiar, comfortable and motivated to post
content regularly as well as reflect on the content of others, we began to post less new
content while community members produced more, adding to a now growing repository for
international co-design practice.

PROUD | Masterclass

PROUD | Co-Design Facemooc

Co-design Case Studies
We asked Facemooc members to prepare a co-design case study to share. This could be
from their own practice or one they had researched. This would include:
•
•
•
•

The name of the co-design project
Brief overview of the co-design project: context, members, aims (and outcomes if
known)
A valuable piece of learning / tool used / tip gleaned from the co-design process
An image of the project or link to a web site where people can find out more

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Are You Dancing? - Remembering Limerick’s Dance Halls

!
Photo:!Pat!Browne,!Courtesy!of!Munster!Images!
!

Organisers!:!Creative!Communities!(local!voluntary!association),!together!with!a!
number!of!local!community!centres.!
Timeline:!November!2013@!July!2014!
Main!activities:!
• Conversations!with!communities!(Nov!2013)!
• Dance!lessons!in!communities!(March@April!2014)!
• Exhibition!(2!weeks@!June@July!2014)!
• Big!crossroads!dance!(24!June!2014)!
Participants:!up!to!800!people!in!total!
!
Challenge:!moving!the!content!of!the!exhibition!online;!facilitating!reminiscing!
and!conversations!online.!
!

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
Codesign activities:
People Researchers Organisations Using Design for innovation and
co-creation. PROUD
The!two!initial!activities!had!as!purpose!to!get!to!know!our!target!group!(mainly!
brings designers together with public organisations, business andseniors!who!were!active!on!the!Limerick!dance!halls!stage!in!the!60s!and!70s.!
user communities
We!worked!with!several!community!centres!and!family!resource!centres.!
We! looked! for! guidance! for! the! best! set@up! for! the! exhibition! and! the! dance!
to experience the value of design whilst working together on innovative
solutions for
event.!
!
today’s real world problems. Working with partners across EuropeTheweexhibition
are developing and
After!these,!it!emerged!that!people!owned!an!impressive!amount!of!photographs!
sharing new ways of co-designing improvements to public space and!memorabilia!from!the!era.!Their!wish!was!to!have!a!dedicated!space!for!the!
and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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exhibition! where! they! could! bring! their! friends.! We! were! able! to! rent! out! a!
central!and!famous!former!dance!hall!–!currently!a!bingo!hall,!and!arrange!our!
exhibition!there.!

PROUD | Co-Design Facemooc
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Preparation for Week 4 co-design challenge scenarios: forming groups around shared
interests
By Week 3, a number of community members had differentiated themselves in terms of
increased participation and investment in the course. Key to creating the co-design group
work scenarios was that 3 members volunteered their own real life projects in which they
were currently involved. Given that these scenarios were both real and emergent from the
group, this was an ideal opportunity to create significantly more value and relevance to the
community experience and provide a chance for members to workshop real challenges
within their group.
In preparation for group work in Weeks 4 and 5, we published the co-design scenarios
to which people could assign themselves. We pinned a question and vote polling tool to
the top of the This
newsfeed
to increase visibility
for people to
choose
preferred scenario
masterclass
was designed
and
runtheir
by ImaginationLancaster
at Lancaster University
which created groups based on interest. A barchart giving a snapshot of choice between
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
the groups informed members on whether any one group was over subscribed, enabling
People
Researchers
Organisations
Using
Design
for innovation and co-creation. PROUD
the community
to self-manage
an even spread
of participation
between
the scenarios.

brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Co-design Scenarios for group work

PROUD | Masterclass

PROUD | Co-Design Facemooc

1. Designing a collaborative experience that breaks down silo walls
The long term aim is to create a community of stakeholders that can
collaborate on a continuous basis to identify all the fail and wait points of
the backstage processes in a higher education institute. Facilitating design
thinking to define service challenges and design permanent solutions to fix
those problems, rather than battling with them for each new academic term.
This Facemooc group challenge will explore tools to help enable disparate
teams to collaborate on developing a strategy which combines their various
skills and expertise.
(Real life project for Facemooc member).

4. Diverse minority groups: How to handle co-design?
This question forms part of a larger challenge to co-design day care services
with minority groups across Belgium. The Facemooc group challenge looks
forward to finding ideas, inspiration or even possible solutions for any of the
following questions: How to reach diverse minority groups to involve them
within your co-design project? How to reach groups which are hard to reach?
Which co-design tools or techniques are especially useful for these groups?
How to prevent any insinuation of stigmatization or discrimination? How to
overcome possible language problems? How to overcome an inexperience or
inaccessibility with internet? How to handle other minority-specific points of
attention?
(Real life project for Facemooc member).

2. Design policy intervention for sustainable behaviour change in schools
A policy intervention can be any form of action taken by government to
support or change any behaviour by individuals or business. This Facemooc
5. Design a co-design process or tool/s to engage teenagers in a run down
group challenge will explore the co-design of an intervention that encourages
seaside town to express their stories and hopes for the future.
sustainable behaviour change at a school level and includes staff, students,
Imagine you were part of a Design Relief project created in the wake of a
parents and policy makers. The wider project aim will be to create green
Superstorm in a run down seaside town. Imagine that an idea came about
schools and sustainable behaviours outside of school which can be
whilst sharing stories,
to collaborateUniversity
with local teenagers/young adults to
This masterclass was designed and run by ImaginationLancaster
at Lancaster
implemented within government policy.
a platform (online or real world) to help them share their stories as
as part of the PROUD project which is funded by EUdesign
INTERREG
IVB. PROUD stands for
(Real life project for Facemooc member).
well as hopes and dreams for the future of their community. What tools could

People Researchers Organisations Using Design for innovation
and co-creation. PROUD
you create to engage with the young people involved and help to set up a
3. Create a process
engage stakeholders
andwith public organisations, sustainable
bringstodesigners
together
business platform
and user
that communities
continues to grow and develop well into the future.
design a briefto
to experience
enter a co-design
process.
(Facemooc
project contact
Hayley Alter).
the value of design whilst working together
on innovative
solutions
for
The long term aspiration is to engage student users to co-create a careers,
today’s real world problems. Working with partners across Europe we are developing and
innovation and business support services to meet their needs and aspirations
sharing
new
ways challenge
of co-designing
to public space and public services.
in an HEI setting.
For this
Facemooc
the workingimprovements
group require
support designing the first stage of the co-design process. Specifically
focusing on how
to map out and engage with stakeholders in order to cohttp://imagination.lancaster.ac.uk/activities/PROUD
define a shared understanding of the problem and design a brief for the
co-design process. The aim being to obtain institutional and student buy in
http://www.proudeurope.eu/
during this first
crucial stage of the co-design process.
(Real life project for Facemooc member).
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Week 4: Co-design with mentors
Facemooc Group Work Assignment
Using additional support and advice from the mentors, members worked collaboratively
over the two remaining weeks of the course using a variety of online platforms of their
choosing or, meetings in person if that was possible. Groups were asked to present:
1. A brief overview of the co-design process with proposed timescale to provide context
using a one page diagram, mind map or preferred visual format.
2. Final ideas/solutions for just one aspect/s or challenge within the co-design process.
For example, teams could focus on element/s that interested them such as:
»» A plan to map out and engage stakeholders
»» Co-design a brief to enter a co-design process
This masterclass was designed and run by ImaginationLancaster
»» The design facilitation of a co-design session
asa part
the PROUD
projectcreatively
which is funded by EU INTERREG
»» Design
tool/s of
to engage
a target audience

at Lancaster University
IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
We provided access
mentors by allowing
eachwith
grouppublic
up to four
hours of supportbusiness
from
bringsto designers
together
organisations,
and user communities
one or several mentors. In order to provide optimum access to any mentor, we shared a
to experience the value of design whilst working together on innovative solutions for
diary of time slots mentors were available and the various ways they could be contacted.
real
world problems.
Working
with
across Europe we are developing and
This also gavetoday’s
groups the
opportunity
to speak to several
mentors
andpartners
gain valuable
sharingperspectives.
new ways of co-designing improvements to public space and public services.
insights from different
Mentors couldhttp://imagination.lancaster.ac.uk/activities/PROUD
be invited to groups to view progress, give feedback and prepare for any
skype meetings with representative/s of the group. Some groups were fortunate enough to
meet with group members and mentors in person where they lived nearby.

http://www.proudeurope.eu/
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This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Supporting content
During this week, we posted films and tools to support the groups in their scenario work.
How to ensure good co-design outcomes
The final Facemooc film proposed ideas for how to ensure good co-design outcomes from
experienced co-designers.
The Creative Citizens Asset Mapping tool
A tool to help participants make a map of the resources, skills and talents of individuals
and organisations to create links between them and discover collective power.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Week 5: Facemooc Finale

PROUD | Masterclass
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During Week 5 the groups were working together behind the scenes in increasing intensity
to finalise the group work. The following are snapshots of the work produced and uploaded
together with comments from other community members who took the time to reflect on
other contributions.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Group 1
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Group 2

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Group 3

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Group 4

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Group 5

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Facemooc Certificate Selfies
To celebrate the completion of the course, we gave members certificates plus some were
awarded additional rosettes and prizes in recognition of their increased contribution,
commitment and effort throughout the course. Each member posted a selfie with their
digital certificate together with a comment about what key things they would take away
from their Facemooc experience.

The future of Facemooc

PROUD | Masterclass

PROUD | Co-Design Facemooc

With the course at a close, the Facebook group continues as an active network of codesigners in a community of practice. We have given administrative access to the group
members on Facebook to enable them to invite new practitioners into the community.
Our work on PROUD has led to a new project called Leapfrog which we aim to grow in part
through interest from co-design practitioners. We hope they will also benefit from open
access to the creative consultation tools we create on this new project.
(www.leapfrog.tools)

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Lessons learned in co-design
through knowledge exchange
in Facemooc
Current practitioners and experts in the field of co-design were commissioned for
Facemooc by PROUD to create focussed, high quality source material. We shared the
majority of this unique collection over Weeks 1 and 2, with a few additional pieces in the
second half of the course. Additionally, our team spent a lot of time in preparation for the
This
by ImaginationLancaster
course, curating
andmasterclass
editing materialwas
from designed
presentationsand
and run
interviews
into streamlined
film montagesas
covering
keythe
points.
part of
PROUD project which is funded by EU INTERREG

at Lancaster University
IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
We did this to share clear, accessible and engaging knowledge on co-design; to inspire
brings designers together with public organisations, business and user communities
the community and use the material as a focal point for generating conversation and
to experience
of was
design
whilst
working
together on innovative solutions for
relationships between
members.the
Our value
prediction
that our
materials
would provide
guidance to the
community
producing
their own Working
high qualitywith
contributions
in turn,
today’s
realforworld
problems.
partners
across Europe we are developing and
adding to a unique
and growing
repository
for contemporary
international co-design
sharing
new ways
of co-designing
improvements
to public space and public services.
practice.

Over the next http://imagination.lancaster.ac.uk/activities/PROUD
few pages, we highlight some of the key pieces of learning from the
repository.

http://www.proudeurope.eu/
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Charles Leadbeater: The Creative Community
Charles Leadbeater one of Britain's leading creative thinkers presents how severe and
growing constraints on the worlds resources alongside rising aspirations means we
must use our limitless capacity for collaboration to create new forms of knowledge and
innovative solutions.

PROUD | Masterclass

PROUD | Co-Design Facemooc

Charles was filmed giving her presentation to the Synergise Conference at Lancaster
University in September 2014 and kindly gave her permission for his presentation to be
used in Facemooc.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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PROUD Designers: Insights into Co-Design
Talking heads style interviews giving Informal explanations of co-design from designers
involved in the PROUD project. Each contributer gives their own insights into how a codesign approach can be used to explore societal problems, and some of the benefits of
using co-design. For example:

PROUD | Masterclass

PROUD | Co-Design Facemooc

Co-design engages people in finding their own innovative solutions to problems, from
solving complex societal issues to the co-design of public space.
Co-design is a great way of finding out what the problem really is that you are exploring,
as groups are asked to frame the problem together at the start of a co-design process.

In a co-design project you acknowledge that everybody is an
expert and they all contribute to the design process to make
sure that the outcome is truly relevant.
Co-design is different from a typical professional design
process as it’s a group activity to gather in depth insights and
create more in-depth solutions together.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Liz Sanders: Cultures of Co-Design

PROUD | Masterclass

PROUD | Co-Design Facemooc

Liz Sanders, a lead thinker of co-design in the United States, discusses the historic growth
and application of co-design internationally and across sectors, describing how co-design
is increasingly used through design processes and challenges. She compares cultures of
co-design ranging from commercial brands like who use open innovation approaches to
design and market their products through their site,“My Starbucks Idea”, to organisations
who have chosen to adopt a co-design mindset and place this philosophy at the heart of
their work.
Liz was filmed giving her presentation to the Synergise Conference at Lancaster University
in September 2014 and kindly gave her permission for her presentation to be used in
Facemooc.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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PROUD Designers: Perspectives on Co-Design
Short interviews with designers who have been involved with co-design projects. They
were asked how the designer’s role changes in a co-design process, and gave many useful
insights into the difference between a traditional design process and co-design. Responses
covered the responsibility of designers to society and the potential for stress or conflict
within a group of collaborators in a co-design process. Particularly, facilitation skills were
felt to be a new skills designers should practice, when working in co-design, to facilitate
groups of non-designers to come up with balanced solutions. This popular film provoked
28 comments from Facemooc members on this new role for designers.

In co-design, you start with people and people have different
starting points than products. It’s not about measurements or
materials - it’s about emotions and feelings. For me it’s about
how you can involve people in the design process, let them
explain how they feel and then help you get to a solution.
In the co-design process I took part in, I mostly changed in not
getting what I want. I’m quite a strong spirit, so that was a big
change for me but eventually it led to something I wouldn’t
have made. So I think that really changed me, not getting what
I wanted but what we thought was good together, so it was
more balanced and better thought of.

Co-design is about group dynamics, about being part of a group
of equal people who are committed to a certain challenge or
problem.
Instead of being
the one who top down decides which
This masterclass was designed and run by ImaginationLancaster
at Lancaster
University
outcome would be the best for a certain situation you’re part
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
of the dynamics of the group. Do I find this change easy or
People Researchers Organisations Using Design for innovationstressful?
and co-creation.
Both actually!PROUD
Sometimes it’s easy but it’s a lot, a lot
brings designers together with public organisations, business and
user communities
of people,
a lot of opinions, the complexity of the matter can
be increasing,
so it’s
to experience the value of design whilst working together on innovative
solutions
forboth easy and both stressful.

today’s real world problems. Working with partners across Europe we are developing and
For me it was more about collaboration and asking people to
sharing new ways of co-designing improvements to public space
and public services.
work together with you for the same social goal. The working
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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together part was really strong and for me the process is even
more important than the actual outcome.

PROUD Designers: The Challenges of Co-Design

PROUD | Masterclass

PROUD | Co-Design Facemooc

PROUD Design Managers and designers presented some of the challenges they have
faced while co-designing, including potential solutions to overcome them. Hilde Bouchez
gave the follwing insight into the Design Regio Kortrijk PROUD Co-Design challenge,
For co-design you need people, and people need to want to collaborate. It turned out
it was quite easy to find enthusiastic designers and stakeholders. It was more difficult
to find everyday members to help us define the problem and design the solutions.
Because most of them felt they could not design. They also felt that the problem was
not big enough that they would need to put time and interest into it. The way to solve

this problem was strangely enough through an object. Our
design team designed a tool that tool was a mobile office with
a camera on it with some background images of Kortrijk. They
would then have their picture taken of themselves and could
take the picture home. To take the picture home they had to
give some time to us and so that proved to be a very workable
tool because people like to be identified with their city. Little
by little once we had them there, we could try to convince
them to stick longer with us and to really invest their time into
the problem and finding solutions.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
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Co-Design Case Study:
ImaginationLancaster - Active Parks

PROUD | Masterclass
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A co-design project to design an interactive and playful health trail in Ryelands Park in
Lancaster. A collaboration with local communities, Lancaster City Council, Lancaster
University and NHS public health in Lancashire. In the film Senior Lecturer in Design
Interactions, Dr Emmanuel Tsekleves introduces the project and talks about co-design
projects having 'playfulness' intervention at their core as a motivator for people to engage
in co-design workshops.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Co-Design Case Study:
Design Relief

PROUD | Masterclass

PROUD | Co-Design Facemooc

A participatory designer led initiative, Design Relief, to help three New York City
neighbourhoods—Red Hook, the Rockaways and Lower Manhattan—imagine a more
vibrant future for themselves as they overcome the lingering effects of Superstorm Sandy.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Conor Trawinski: Co-Design Tools and Methods

PROUD | Masterclass

PROUD | Co-Design Facemooc

PROUD commissioned Facemooc member, Conor to produce a short film on what to
consider when setting up a co-design project. As a huge part of the success of any
co-design activity lies in planning, Conor suggests what people should consider when
designing this kind of process, and makes the point that co-design does not fit every
situation.
Conor recommended being clear about what level of time and commitment you are asking
from people. Are you asking people to take part in a series of workshops, to attend regular
meetings as part of a workgroup, or organising just one event?

At first we had to gain to the trust of the inhabitants...
To do that we did a lot of non co-design activities such as
setting up a neighbourhood cinema. We took part in the
neighbourhood feel good market and the senior day where we
created a historical afternoon where people could discuss the
history of the area. Co-design was not always the answer to
our questions. First we had to build trust with the people we
wanted to work with before co-design could take place.
Sometimes people can join in a pop up co-design
event without even realising they’re co-designing,
and that can be nice.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
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Conor Trawinski: When to Co-Design
In this film, Conor explores when it is appropriate to co-design and suggests what to
consider and put in place when setting up a co-design project.

I have come to realize that a huge part of the success of any
co-design activity lies in the setting up of the right situation for
that co-design moment to happen and to be useful as part of
the overall process.

PROUD | Masterclass

PROUD | Co-Design Facemooc

Conor is based in Eindhoven and leads ‘We Collaborate’, a community of people who help
and support each other to bring ideas to life in Eindhoven, The Netherlands. Find out
more about We Collaborate here: http://www.wecollaborate.eu/.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
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PROUD Designers:
How to ensure good co-design outcomes

PROUD | Masterclass

PROUD | Co-Design Facemooc

In this talking head-style montage or short interviews with PROUD Designers nd Design
Managers, they talked about their experiences of how to ensure good design outcomes.
Insights include:
Managing expectations at the beginning of the process with the people that you’re
working with, and I would say, not planning too much. Knowing where you want to go in
the end but realise that’s going to get shaped and changed while you’re in the process.

How do you know when outcomes are successful? For me the
most important thing is to talk to the people you’ve been working
with and whether they feel like they’ve been a part of the process,
whether they feel like they’ve contributed and that they feel that
they’re really part of the team and the project. That’s one way and
you yourself need to feel that there’s been a positive impact, rely
on your gut feeling and be honest with yourself.
I think as a designer, as a design manager of a co-design project
you need to be very flexible, very ready to improvise and to adapt
to the situation and that is not always very easy. But that’s the
challenge of a co-design project from a designers or a project
manager’s point of view. It’s very valuable to have that capacity.

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
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Insights from the
Co-Design Facemooc
journey
What is the Facemooc model?

Some members struggled more than others if they preferred a strictly linear
approach to the course. This seemed to be more likely where the expectations
of a “course” delivered by a university would indicate an unbroken, logical
and structured stream of information that was easy to follow over the
chronology of the course. Facebook can not deliver this structure easily where
content is ordered according to whatever time the last response was made to
a post on the newsfeed. In particular, the nature of Facebook is that a reader
is easily given the impression everything has moved on entirely if they do not
participate everyday. We observed that for some within the learning context of
Facemooc, this can be a significantly de-motivating factor.

By adopting an approach to co-learning which combines some of the formal
structure and interactivity of a MOOC with the collaborative principles of
co-design, we believe that we have generated a model for a “structured’
community of practice, and created a scalable model for learning. This model
naturally creates
a clear
sense of differentiation
in use. and
Thoserun
who by
are ImaginationLancaster
more
This
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was designed
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invested than as
others,
“super-members”,
are
able
to
continue
to
perpetuate
tried to overcome
by:
part of the PROUD project which is funded by EUWeINTERREG
IVB.thisPROUD
stands for
the model within the course, leading other community members through
•
Encouraging
members
to
try
and
check in using a “little and often”
People Researchers Organisations Using Design for innovation and co-creation. PROUD
group work and potentially carry this forward into courses of their own.
approach.
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and user communities
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to experience the value of design whilst working together
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sharing new ways of co-designing improvements to public
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Is the Facemooc model a course
or a community of practice?

•

group work, it still required an agreed start and finish time because group
members are reliant on each other for participation.
Using the post pinning function to fix a post to the top of the newsfeed
to increase visibility of a particular post. For instance, we used this to
advertise live discussions and post the poll for people to choose group
work scenarios ahead of Week 4.

| Co-Design Facemooc
PROUDPROUD
| Masterclass

The value of building a repository for
contemporary practice and theory
Building a rich database of films and references accessible within the group
took a long time to curate, edit and compile. However, this paid dividends
in giving members a single place on Facebook to view the content. It set
up a reciprocal system for community members to post original, high
quality content of their own, adding to a unique and growing repository for
contemporary international co-design practice contextualised with a vast
collection of examples which will remain freely accessible to the community.

Creating Plan A, B, C and D…
Given that we we had predicted we would need to adapt our style of delivery
as the group evolved, we made attempts to flex the plan to meet the
members’needs as we noticed new challenges and opportunities occur. For
the remainder of this section, we offer insight into how our original delivey
plan evolved over the five week delivery period.

Re- designing the group work challenge
with “super - members”

Our original plan for Week 4 was to put members into groups and assign
Further to this we observed that moving member’s attention between dropbox
each group a co-design challenge. It became clear in the first 3 weeks that
and Facebook or even different pages within the same Facebook group could
several members had differentiated themselves within the community through
present confusion. We predict that without preparing reference materials and
increased investment
and participation
and had real life co-design challenges
making them This
easily masterclass
accessible withinwas
the community,
would
an
designedthis
and
runbecome
by ImaginationLancaster
at Lancaster
University
they
were
either
working
on
now
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planning
to work on in future. Responding
unmanageable
confusing
asand
part
of thetask.
PROUD project which is funded by EU INTERREG IVB. PROUD stands for
to this we decided to change our original plan of assigning scenarios and
People Researchers Organisations Using Design for innovation
andoutco-creation.
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instead put a call
to the Facemooc
community asking them if they had
brings designers together with public organisations, abusiness
and user
communities
real life co-design
scenario
they would like to submit for the group work.
We
hoped
this
would
be
an
effective
to experience the value of design whilst working together on innovative solutionsway
forof motivating people to take part in
the group work as well as allowing the scenario providers to naturally emerge
One particulartoday’s
drawbackreal
of using
Facebook
to research
interaction
the
world
problems.
Working
withis partners
across Europe we are developing and
as group leaders, helping to motivate the rest of the community. Likewise,
difficulty we had
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a usable
sharing
new
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improvements
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space
public
services.
we thought
is wasand
an ideal
opportunity
to add value and relevance to the
archive and database of conversations and files shared in Facebook groups.
community experience by working on real life challenges belonging to fellow
An ideal and efficient scenario would be to use a pre-existing converter
community members. In turn, the members who volunteered a scenario
http://imagination.lancaster.ac.uk/activities/PROUD
in order to take
a closer look at interaction. Without this, we have made
would gain knowledge directly benefitting their co-design practice in future.
screenshots instead of each conversation which, offer a handy snapshot and
record the interaction
as visual data but significantly more time would need to
http://www.proudeurope.eu/
be spent copying the comments to draw down other information.

Using Facebook as a platform for
academic research in interaction
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The challenges of refining co-design
scenarios with community members
This change of plan discussed above resulted in extra work for both the
facilitators and the Facemooc members who submitted their co-design
scenarios. We skyped, phoned and emailed those members, spending time
trying to reduce complex co-design projects into a focussed task that would
be achievable in the group.
This process produced five co-design scenarios for Weeks 4 and 5. We hoped
that five groups with an even spread of participation would form. Facemooc
members put the first four scenarios forward. The PROUD team created
the fifth scenario for facilitator Hayley Alter to help motivate and support the
group to collaborate.

We decided to use a Facebook poll to ask people to join the groups of their
choice and trust the intelligence of Facemooc members not to make project
groups an unwieldy size. As with any co-design process, a great deal of this
was now out of our control and in the hands of Facemooc members. This
is always a tricky time in a co-design project, as facilitators have to step
back and let go of control of what has been created so far in order for the
community to step up and take ownership of projects themselves.
The five scenarios were posted on Facemooc and emailed to members on
Thursday afternoon of Week 4. This gave people time to read the choices and
inform them that a Facemooc poll would be posted at 9am on Friday morning
inviting members to join one of the groups. The email explained what the
groups would be asked to do during the group work challenge.

As predicted the group
work element
of Facemooc was challenging. Not
This masterclass was designed and run by ImaginationLancaster
at Lancaster
University
any lack of enthusiasm or commitment by members but the fact that
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people don’t complete group work assignments. However in our pre course
questionnaire people had said that they wished to extend their network of
http://imagination.lancaster.ac.uk/activities/PROUD
co-design contacts,
and many of the group during exchanges on Facemooc
expressed a wish to work together outside of Facemooc. With this in mind we
decided to take
a risk and see if we could create the conditions for effective
http://www.proudeurope.eu/
group work and invite Facemooc members to complete a group activity during
Week 4 of Facemooc with the support of mentors.
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group. Some groups, only started to generate ideas and discussions together
halfway through Week 4. Quite a bit of time initially was spent deciding what
technologies to collaborate on and setting up a first virtual meeting. To give
people more time for the group work we extended the deadline until noon
on Thursday of Week 5. Extending the deadline also gave the groups more
opportunities to access the mentors who kindly provided time slots they were
available during Week 5.

| Co-Design Facemooc
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Observing and responding to both a lower
and upper limit of interaction for ideal
momentum

Observing relationships move beyond
social media
We observed a number of relationships gain traction through Facemooc
and were told that some members had met outside of Facemooc either to
complete group work or simply to meet and network. This seemed like good
anecdotal indication that the network of practitioners we aimed to build had
started to emerge.

We were aware from the start that we may need to work hard to hold
people’s interest and keep members engaged and not exceed a lower limit
of engagement. Intially we believed this would be mitigated against through
vigilance in responding quickly and personally to members’ contributions.
However, we discovered an increasingly rapid perpetuation of response
and content when we commented quickly. Over time this caused for some
members to feel overwhelmed by the level of commentary produced.
This
masterclass
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designed
run by
ImaginationLancaster at Lancaster University
Members were
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Week 2 we hosted a live discussion on the fundamentlas of co-design on
the same day as posting a film on the key principles. We observed that
http://imagination.lancaster.ac.uk/activities/PROUD
participation levels
were far lower than the live discussion in Week 1. This
gave us an indication that we had given everyone too much material to digest
in too little time
before having a live discussion. In hindsight, it would have
http://www.proudeurope.eu/
been far better to allow time for the film to “land” with members before asking
people to take a point of view on it.

51
Insights from the Co-Design Facemooc journey

| Co-Design Facemooc
PROUDPROUD
| Masterclass

Recommendations for
future courses using
the Facemooc model
Making the most of Facebook
•

•

•

•
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Facemooc quickly became very addictive! You could easily spend all day on the group.
The moreThis
you post,
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people attend. Everyone was enthusiastic initially. It could be a little chaotic despite
today’s real world problems. Working with partners across Europe we are developing and
structuring streams of conversation under key questions but it does produce good
sharing new ways of co-designing improvements to public space and public services.
discussion. Having appropriated Facebook for this task, we would recommend using a
more suitable platform for live group discussion.
After userhttp://imagination.lancaster.ac.uk/activities/PROUD
feedback at the end of Week 1 we set up a folder on Dropbox where we
stored a document that listed the content posted day by day, and where people could
watch films in HD, rather than on the newsfeed. The disadvantage of this is that
http://www.proudeurope.eu/
people miss out on comments and questions posted under the films on Facemooc.
File store and schedule for resources shared
However we recommend this as a back up.
with community on Dropbox.
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If we were planning Facemooc again we would link assignments directly to
commenting or linking against films and other content posted. We believe this could
work better than setting up live chats as events. This approach asks the group to focus
their their attention in one place. This may also increase the time spent looking at codesign case studies other Facemooc members have created.
Create a test group in Facebook to play around with capabilities and options to make
the most of the available features. For e.g. polls, Q&A’s, photo, film, files. Also test all
content on the test group to ensure all films play
Make use of the ‘Pin to the top’ facility. You can set this in the top right drop-down
menu when you post something so one post remains at the top of the newsfeed
If films are to be uploaded for a certain time make sure you have a fast upload speed
Make use of the Files tab at the top of the group. For example, this space is ideal
for posting PDFs that outline the whole course structure, followed by PDFs covering
assignments in more detail, and content posted week by week. Filing is ordered is
chronologically using the date and time it was uploaded.
All films and images uploaded will show up in order in the Photos tab. This is a good
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Include tips for using Facebook in an email to the group. For example, include
guidelines for setting the group as a favourite and how to show all recent group posts
http://imagination.lancaster.ac.uk/activities/PROUD
in their newsfeed.
Inform members that the group is best viewed from a desktop or laptop so they can
search for content and not be at the mercy of the newsfeed on a smartphone where it
http://www.proudeurope.eu/
is harder to control what you see.
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Photos and films, Files, and Events tabs
displayed in Facebook group

General considerations for online facilitation and
course preparation

PROUD | Masterclass

PROUD | Co-Design Facemooc

•

•

•
•
•
•
•

•

Our time guideline indication of 2-3 hours a week required by members for Facemooc
was not enough time - especially if people wanted to read and comment on all the
introductions and posts
Scheduling two live discussion events in the same day to capture as many members
as possible is not advisable as it is overly time consuming and confusing for members.
Don’t feel bad about setting one chat time and sticking to it. Use different times for
each live event across the course of the project to attract different members.
It will inevitably take longer than you expect to get people registered on the closed
masterclass
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assignments in advance so members can schedule these in their diaries
brings designers together with public organisations, business and user communities
Send weekly emails on Friday mornings giving information on how to catch up on the
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Crystal clear communication – all communication and instruction going to group
membershttp://imagination.lancaster.ac.uk/activities/PROUD
has to be as short and succinct as possible with as little room as possible for
interpretation outside of the single meaning you intend. This will increase preparation
time as you
will almost always need to edit for clarity. Expect that members will not
http://www.proudeurope.eu/
want to spend a long time reading any additional communication.
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This is awarded on 5th December 2014 to

Community Member
For successfully completing

Facemooc

Signed:

Leon Cruickshank
Reader in Design

Gemma Coupe
Design Manager

This masterclass was designed and run by ImaginationLancaster at Lancaster University
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for
People Researchers Organisations Using Design for innovation and co-creation. PROUD
brings designers together with public organisations, business and user communities
to experience the value of design whilst working together on innovative solutions for
today’s real world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public services.
http://imagination.lancaster.ac.uk/activities/PROUD
http://www.proudeurope.eu/
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Hayley Alter
Lead Facilitator
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