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ImaginationLancaster

ImaginationLancaster is Lancaster University’'s open and exploratory research lab that
investigates emerging issues, technologies and practices to advance knowledge and
develop solutions that contribute to the common good.

PROUD and Co-Design Facemooc

Lead in the UK by Dr.Leon Cruickshank at ImaginationLancaster, PROUD was a
4.8 million, 3 year project running from 2012-2014. PROUD stands for People,
Researchers and Organisations Using Design for Co-Creation and Innovation. It was
funded by the EU INTERREG VB programme

The project used new co-design processes as a knowledge exchange mechanism

to promote innovation between designers, businesses, academics and the public.
Through sharing with regional partners across Northern Europe including Paris,
Eindhoven, Lancaster, Essen and Helsinki, new processes were used to address local
challenges in those regions. Challenges included, among many others, social housing,
new business models or urban regeneration.

Creating a legacy for PROUD within a supportive and creative network of international
practitioners, Co-Design Facemooc was the final project led by the PROUD team at
ImaginationLancaster . It was devised to build, promote and engender a co-design
approach to work, for design professionals designing, products services and public
space across business, academia, the public and voluntary sectors.
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Report overview

QOver the course of 5 weeks the PROUD team at ImaginationLancaster delivered ‘Co-
Design Facemooc’, (or just Facemooc) an innovative, intensive, online course in co-

design, operating in a closed Facebook group.

PROUD’s aims for designing and delivering Facemooc were:

1.

To promote and engender a co-design approach across the EU and beyond, through
the exchange of knowledge and techniques across sectors and different contexts with
practitioners internationally. We wanted this to happen through a creative, supportive
and collaborative learning experience.

To share our co-design knowledge and experience amassed through 3 years of work
with regional partners and communities in the PROUD project (which completed in
January 2015).

To create a sustainable network of co-designers, who would continue to use and grow
the Facebook group as a PROUD legacy.

To push Facebook’s limits to see if we could appropriate this free platform for open
online, collaborative learning in the form of a mini mooc (Massive Open Online
Course). As far as we are aware Facemooc is the first online course of its kind to utilise
Facebook in this way to set up a community of practice.

To make our approach scalable through replicating this model of knowledge exchange
in many other subjects, rather than having large numbers of participants with a
proportionally high drop-out rate.

Report outline

This report will outline the course framework, describing the
journey we designed to enable the Facemooc community to
explore the topic of co-design.

We will share and demonstrate:

An overview of the course delivery spanning 5 weeks
between 3rd November to bth December 2014.

Key learning and discussions co-produced by the
Facemooc community around definitions of co-design for
people new to this developing field.

Insights into what did and did not work well, for both
facilitators and group members including how we made
the most of Facebook’s connectivity and interactivity and
addressed the challenges this ever-changing platform
presented for organising and delivering a course.

We will make recommendations for the benefit of anyone
looking to take a similar approach to online learning and
co-production appropriating Facebook or another freely
available social media platform.
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The Co-Design Facemooc Journey:
putting the co into course design

In designing Facemooc we were mindful we would be unable to anticipate the precise
needs and interests of the members in advance. We predicted a high degree of flexibility
would be required to shape content and assignments to ensure they remained relevant
and maintained group interest over five weeks.

Pre Course Questionnaire

Qur first communication with the community was therefore a pre course questionnaire
to help uncover basic biographical information, expectations and pre-empt needs. This
was also an opportunity to state the aims of Facemooc: to inspire and facilitate co-
design knowledge exchange, and provide support and feedback on people’s co-design
aspirations.

We designed the survey using a free online tool as a series of multiple choice questions.

We were keen to know:

e |f prospective members were taking part in Facemooc to improve their knowledge of
co-design, build a network of contacts in the field, and/ or learn about techniques and
tools for co-design or for their work.

e Current levels of knowledge in co-design.

e Availability for live chats.

Findings

We found a few group members were experienced co-designers.
However, the majority were relatively or completely new to the
field. This indicated to us a necessity to start with a primer of
co-design definitions which may benefit newcomers to the field
and hopefully offer new detail and perspectives for the more
experienced.
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Facemooc Honour Code

Members were also asked to sign up to the Facemooc honour code. We believed this
would make our expectations clear to a remote community for members to commit to
the type of positive engagement envisaged in the course. The code reflected the aims for

Facemooc.

Members signed up to say they would:

Be prepared to commit 2-3 hours a week to the course.

Keep their Facebook log in private.

Be commited to completing the course.

Be an active and respectful participant.

Be prepared to share their Facemooc work with the Facemooc
community and mentors.

Contribute constructive comments, even for things they didn't like.
Have a great time taking part.

The Co-Design Facemooc Journey: putting the co into course design
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Course Framework

Week Theme Description

Week 1: Co-Design Introducing the concept of co-design from many different

3 - 10th Nov Landscape perspectives and definitions, whose using it and why

2014 through both research and practice

Week 2: How to Exploring The Principles of co-design and explore how to

11 - 17th Nov 2014 Co-Design deliver effective co-design projects. Plus mentor co-design
case studies for inspiration.

Week 3: Co-Design Inviting Facemooc members to post a co-design case study

18 - 24th Nov 2014

Case Studies

from anywhere around the world for others to enjoy and to
inform our own co-design knowledge and practice. This
could be either a project the community member has been
involved with directly or one they know and feel strongly
about.

Week 4-:

25th Nov - 1st Dec

Co-Designing
with Mentors

Small groups supported to design a co-design process (or
zoom in on an element of the co-design process - i.e. by

2014 designing an event, tool or solution to overcome a certain
challenge). Drawing on experience so far through Facemooc
with mentor support.

Week b: Facemooc Documentation of group co-design process uploaded to

2 - bth Dec Finale Facemooc group for feeedback, likes and further discussion

2014 from group members and mentors. A chance for reflection

on the course and an awards ceremony to reward engaged
members of the community.

The Co-Design Facemooc Journey: putting the co into course design

Community Members

33 members signed up to take part

in Facemooc from across the globe
including the Netherlands, Taiwan,
[reland, the UK, Barcelona and Australia.
Members included design professionals,
social innovators, design researchers,
students and creative producers. All were
keen to improve their knowledge and co-
design skills and build a lasting network
of contacts in the co-design field.

See the next page for the list of
community members.
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Philine Krosse
Architect / Urban Planner
Dutchess Design
Rotterdam, Netherlands

Charlie Guda

Designer & Exhibition Producer
Arnhem, The Netherlands

Ingrid Van der Wacht
Freelance Project Manager
Capital D

Eindhoven, The Netherlands

Laura Morris
Designer

Lancaster University
Lancaster, UK

Danielle Schronen
R&D Social Innovation
Luxembourg

Heather Madden
Business Analyst

Cork Institute of Technology
Ireland

Conor Trawinski

Designer & Social Innovation Initiator
We Collaborate

Eindhoven, Netherlands

Stans van Dongen
facitilator/designer
Netherlands

llka Tuinstra
Design Consultant
Eindhoven Associates
Antwerp, Belgium

Shital Desai

PhD student School of Design
Queensland University of Technology
Brisbane, Australia

Gaurang Desai

Doctoral Researcher

Queensland University of Technology
Brisbane, Australia

Liliana Rodriguez
PhD Student
Loughborough University
Brighton, UK

Carlos Peralta

Senior Lecturer in Design
University of Brighton
Brighton, UK

Nan Kampalavalee

MA Design Management student
Lancaster University

From Thailand

Yi-Ching (Jelyn) Lu

MA Design Management student
Lancaster University

From Taiwan

Angeliki Sioliou
Recent Design Graduate
Eindhoven, Netherlands (from Greece)

Maria Dermosessian
Graphic & Digital Designer
Beirut

Labanon

The Co-Design Facemooc Journey: putting the co into course design

Suzi Huang

MA Design Management student
Lancaster University

From Taiwan

Rafa Arnalte
Industrial Designer
Barcelona, Spain

Julie Hornix

Design Researcher
VanBerlo Design Agency
Eindhoven, Netherlands

Simon O'Rafferty

Design Researcher & Social Design
Practitioner

University of Limerick

Ireland

Ana Pardo

Social Innovation Facilitator
Consultant

Madrid, Spain

Tabitha Sims
Artist / Community engagement / Researcher
Morecambe, UK

Amanda Brooks
Enterprise Coordinator
Lancaster University
Lancashire, UK

Mark Frith

Project Manager

Irwell Valley Sustainable Communities Project
Salford, UK

Voula Koutroumpi

Architect & Urban Designer
Freelance
Cambridge, UK

Ingrid Aarsman
Entrepreneur
The Netherlands

Joao Sampaio
Design Professor
University of Aveiro
Portugal

Cefn Hoile
HighWire PhD Student
Lancaster University
Lancaster, UK

Elena Gifford
Creative Producer
Deco Publique
Morecambe, UK

Wieteke Brocken
Eco-social Designer

Aarde en Co (Earth and Co)
Eindhoven, The Netherlands

Alys Brooks
Design Student
Lancaster, UK

Dr Gabriela Avram
Lecturer

Interaction Design Centre
University of Limerick, Ireland
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Facilitators and mentors

In addition to the PROUD team Facilitators, we procured four international experienced
co-designers to mentor, inspire and support members through the group work challenge.
The mentors brought their own perspectives and knowledge to the process.

Cindy van den Bremen

Cindy’s ethos is that designing is the ability to empathise with others. Cindy works
independent from her studio CvdBremen in Eindhoven as an Empathic Designer with an
expertise in Cultural Diversity and teaches at the Technical University in her hometown at
the Faculty of Industrial Design.

Boukje Vastbinder

Boukje is a part-time researcher, business developer and lecturer in sustainable
entrepreneurship, design and innovation, at the Delft University of Technology. Recently
Boukje started a new adventure named ‘AmlaDesigner’ which focuses on enlarging the
positive impact of design and entrepreneurship processes, mindset and tools in global
issues like poverty or climate change.

Heather Daam

Heather has worked as lead designer for a social design organisation, an independent
designer on social projects, a design researcher for the Design Academy Eindhoven, and
currently as a teacher at the Institute without Boundaries. Heather’s interest is in new
ways of involving people and stakeholders into the design and creative process.

Wina Smeenk

Wina is an innovation strategist and empathic design professional with substantial
experience in the initiation, development and management of projects with
multidisciplinary teams. Wina likes to focus on projects addressing societal transformation
using creative processes and/or new intelligent technologies. She believes co-creation with
users, problem owners and creatives will lead to innovative, sustainable and meaningful
situations and solutions.

The Co-Design Facemooc Journey: putting the co into course design

FACILITATORS

Hayley Alter

Graphic Designer

Freelance Designer / Facilitator
Paris

Leon Cruickshank
Reader in Design
ImaginationLancaster
Lancaster

Gemma Coupe
Design Manager
ImaginationLancaster
Lancaster

MENTORS

Heather Daam
Designer & Researcher

Independent Designer & at The Institute Without

Boundaries
Canada

Cindy van den Bremen
Emphatic Designer
CvdBremen

Netherlands

Wina Smeenk

Innovation Strategist & Emphatic Designer
Freelance

Netherlands

Boukje Vastbinder
Designer, Researcher & Lecturer
AmlaDesigner?

Netherlands
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Hayley Alter Hi Boukje Vastbinder! Your website
is fantastic!

Like

e -1' Ingrid van der Wacht Giving a great impression
¢ of Dutch living and weather, Boukje Vastbinder
Leuk!

Novem

INTERREG IVB

m - Like - ¢ 1

Novemb 1, 2014

Boukje Vastbinder Hahaha, thanks! Just a little
1 Gemma COUPE bit of context.
November 21, 2014 at 12:48pm - Like

Philine Krosse Interesting Boukje, through your
explanation why you focus now on systems,
companies and people | now understand the
logic of my own feeling towards transition
management and companies and systems
better.. Great to see and read your website..

20 Unlike - ¢ 1

€ b

Facemooc mentor Boukje says hello to the group and introduces her . -
interests and human centred innovation company company ‘Am | a BOUkJe VaStblnder
Designer?' www.http://amiadesigner.com/

014 a

Amanda Brooks Hi Boukje Vastbinder I've just
reread your post and looked at your
website...love it. We might have a lot in
common. I'm not a designer but I've always
taken a human centred approach to everything
0:01/1:01 <) HD %y in every sector I've worked in; financial services,
quality systems, health and safety. I've worked
for entrepreneurs and now work with young

& |

Introducing Boukjé Vastbinder
01:02

Like - Comment - ¥4 6 (] 6

Y Laura Morris, Amanda Brooks, Elena Kate Gifford and 3 others like ~ + Seen by 40
this.

L1 View 3 more comments

Boukje Vastbinder Hahaha, thanks! Just a little bit of context.
n - Like

Nover

Philine Krosse Interesting Boukje, through your explanation why you focus
now on systems, companies and people | now understand the logic of my own
feeling towards transition management and companies and systems better..
Great to see and read your website..
ember 23 4 at Unlike - €1
Y Amanda Brooks Hi Boukje Vastbinder |'ve just reread your post and looked at
n your website....love it. We might have a lot in common. I'm not a designer but
I've always taken a human centred approach to everything in every sector l've
worked in; financial services, gquali... See More
- Like - €2 1

Now




nwe ﬂ Gemma Coupe * Co-Design facemooc

INTERREG IVB 7 Introducing Heather Daam

Facemooc mentor Heather Daam says hello to the

1 1 1 | group and exudes her enthusiasm for co-design!

9 Tag Video @ Add Location | # Edit

Like - Comment - Stop Notifications - Share
Y Wina Smeenk, Amanda Brooks, Elena Kate Gifford
and 4 others like this.
¢ Hayley Alter Hi Heather Daam!! (:
Like

Hayley Alter Heather Daam is also very good at
framing ideas and concepts in a very accessible
manner.

Like

¥/
n Amanda Brooks Hi Heather Daam I'm feeling

the positive energy (:*) 'Contribute to people,
contribute to process, vehicles for

0:03/1:32 d) HD non-designers, empathy, value fun" | think fun

Hemove Freview

Wina Smeenk That is it for now, lets work
together (=

Unlike - /5 3

Gemma Coupe Hi Wina. Welcome to facemooc!
We've have some great exchanges and insights
on facemooc so far. We're delighted you can join
us and support the members to take their
co-design practice and projects forwards

Like - ¢ 1
Hayley Alter Hi both Cindy Van Den Bremen
and Wina Smeenk!
Like - ¢4 1
" Ingrid van der Wacht So good to see you both
¢ Wina and Cindy Van Den Bremenin this great
FaceMooc group. Proud of you!
Like - ¢y 2
Philine Krosse Hi Cindy, welcome to this great
project.. | would love to talk to you about my
community project also once, after the challenge
Unlike - ¢4 2

P Amanda Brooks Hi Cindy Van Den Bremen &
Wina Smeenk lovely to hear your intros

Like - ¢4 1
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Hello. my name is Maria
lama 3

Firstly, out of curiosity

Week 1: Co-Design Landscape

Maria i-—- -
| Dermosessian s

Acnatn Brimas Live pons i Ve | e
P

Introductions

Facemooc facilitators, Leon, Hayley and Gemma each posted short films introducing ’ “"'.:.'.:;..“"'j_‘?“’*
themselves and their role within Facemooc. They invited the rest of the community to post
their own introductions. In keeping with all the assignments the group received, members
were asked to make their post as visually engaging as possible. Leon’s film included what
we meant by co-design, our aims and expectations for Facemooc.

The introductions were very creative. They made good use of smartphone and tablet R
filming and attracted a lot of “Likes” and comments, sparking early discussion between a
community members.
_ Carlos Peraita , u?a-na-nm tacemooc
i, P Carlos. w2 produt Gesapes
::T:m:‘m H all, 'm very happy 1o take pan on facemook and fo
SRy SR - : \ collabyirat with yriu, T readly lor e ca-dasign
lemming and sharing...

Mark Frith + Co-Design fscemooe
"]

& L Moeris, Hayley Alter, Lilana Fiodirigues and §

et o, Hers | am o my Satioed Project The Ineed 3 3 ’ aters ko this.
Valioy Sustainatis Communtses Prosct L 5
e Grommyealiey oo, | work her for & daya a wek r \ : ‘ . ity Istexion: Lttt
andl thrme darys n weak at Huime Communty Garden 1 miro.
Cantes. Par twd tom Huime wl b on Wadneary. Mow 4, 2074 Lo a3 1
Carios Peraita Hi Gemma, thanks.
Mowarmbar 4, 2014 it 4:53pm < Lie
€5 Vou, Laun Mo, Hayley Aber, Ste Owas and 5 .
e e e _— Toal Ingrid van der Wacht wow!
e s | (ko
Amanda Brooks Cool intro Carlos - | wart one
'] Woe thatf o2
s Loon ko 1 o et i o Wk T Ry Dhn: a5
= Haylery Alter Great o mest you Casios! Top
bk Peftn | ost nctcs faa | mistes an o out of e X y notch intro Gan't wai 1o find out more 21} I'm
oy webbeam. 1 S Qroervnyvabey Cor F . - - particularty intrigrsod About how You S8 10 b

Irwell Valley

Sustainable... o workd wih on what sort of projcts?

Novermber 5, 2014 at 1158am < Lka: 81
R # Tasitha AL Sims stunning ino Carics.. 50

oo " R Infoumatie yor sieganty simpie.. im roaly

Faayley Aer 14 Mari - waicome 13 acemose! e

TS Looa great. Fm cied for e 20 = ¢

P ey e —— > = Movember 13, 2014 at 10:09gm - Unike - & 2

s, 418 Smgnar o 1 anEhar bkt
unpnat
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Perspectives on co-design practice

Following our questionnaire findings, indicating the need to start with a primer on co-
design concepts and definitions, Week 1 introduced co-design from lead thinkers in the
field as well as demonstrating how widely co-design is used.

Throughout the week, we posted a series of films introducing perspectives on current
co-design practice. This included two animations commissioned by Capital D (PROUD
lead partner). The first covered the PROUD definition of co-design in relation to other
design approaches like human-centred, and design consultation. The second summarised
achievements resulting from PROUD projects. Key to this was the variety of ways in

which PROUD partners across Europe promoted co-design approaches and exchanged
knowledge with their respective project partners.

Members also started to post their own information and links to add to this growing
repository.

The Co-Design Facemooc Journey: putting the co into course design
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OBJECTIVE

{ The abjectivie of this paper is to clarify the rela
k pof co n and co-creation fn the
. context of design and design research.

Perspectives on co-design research — academic papers

To build a collective understanding of academic perspectives and research into co-design,
we assigned an academic paper to each member from a database compiled and shared
on Dropbox for the event. Members were instructed to read the paper and create a text or
image based paper synopsis to share on the Facemooc newsfeed. This summary would

§ also recommend a target audience, eg for co-designers working with children. The vast
% majority of the group were quick to respond to this and shared their work on the as wall.
O . . . -
kS They also reflected on other synopsises by adding comments against each addition to the
-
& newsfeed.
(%))
)
o
3 INNOVATION THROUGH THE DESIGN OF KNOWLEDGE EXCHANGE
- AND THE DESIGN OF KNOWLEDGE EXCHANGE DESIGN C
D) Leon Roger Laura MORRIS -
(@)
ad :
o - stakeholder:
- cilitators
or contributors
PARTICIPATORY DESIGN GENERATIVE APPROACH
AND CO-DESIGN AND CO-X
- Scandinavian roots - people being experts of their
= mostly conducted in work
environments
-workshops "
and facilitates co-creation 7
15

The Co-Design Facemooc Journey: putting the co into course design
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End of Week 1: live discussion

To further explore and assimilate knowledge, content and themes shared in the week
with rest of the community, we prepared and invited everyone to a live discussion on a
Facebook event page connected to the group.

DRLAWING oN THE FILMS ANDANY
OTHER EXAMPLES FROM YOUE
FIRST WEEK OFf FACEMOOC, WHAT
00 you THINK CO-péSlgN IS 7

WHAT ARE THE MoST
INTERESTING TRKE - AwpYS
YW HAVE AFTER WIRTCHING
THE FILMS £Tc ON FhAcemool
§o FM"

DLAWING ON FALEMOOC
FILMS + OTHEL EXAMPLES,
WHAT B0 Y04 THINK ALE THE
BENEFITS + CHALL ENGES
OF (O-AESIGN?

THINKING RBOUT THE €imMs
AND EXRMPLES You'vE SEEN

o FAL BULING THiS WEEK,
wHr T LoLE (5) b0 Yov SHINK
A cO-BESIGNEL PLAYS?

Like - Comment

. Joao Sampaio | think that are a lot of roles: designer 1 (as designing the
experience or the work session) designer 2 (as taking part of the co-design
process), facilitator, instigator, intermidiary, translator, researcher... it depends
if you are working in the "network" or for the "network”, and maybe about the
"network"

1+ Like -9 1

Simon O'Rafferty facilitator tends to be the key role but also mediator,
agitator, connector. There is a lot of responsibility to understand context e.g.
what are the power structures at play in the context you are designing for.
Also, there is some additional responsibility e.g. how do you manage
expectations of a community that you involve in a co-design process that may
not lead to anything i.e. if a budget is cut, or new senior staff/board throws out
idea etc.

November 7, 2014 at 12:

1+ Like

Hayley Alter ooh - Joao Sampaio - tell me more about what you mean in
terms of the dsswgners posmon in relation to the network..

November 7, 2014 at 12:09pm - Like

Hayley Alter Great thoughts Simon O'Rafferty and Joao Sampaio by the way
ber 7, 2014 at 12:11pm - Like

ﬂ Hayley Alter Simon - | like it! how does the co-designer agitate?

November 7, 2014 at 12:12pm - Like
Hayley Alter Also - how do you go about managing expectations and
understanding power structures do you think? Do you think the latter can
sometimes be hidden? Should we always be privy to them?

: 4 at 12:13pm - Like

Simon O'Rafferty agitate can be a positive thing e.g. by bringing differing
perspectives together to activate people in different ways. It could be specific
workshop methods or by putting people in different situations outside their
comfort zone.

7, 2014 at 12:17pm - Like - /51

Simon O'Rafferty Managing expectations is important especially if you are
dealing with contested issues/situations and there may be issues around
representation (i.e. who is speaking for whom). | don't think there is one rule
but the main thing is being as transparent and clear with people from the
outset about the expectations and various possible outcomes.

N ber 7, 2014 at 12:20pm - Like - 31

. Joao Sampaio In the network in think a | mean Co-design theme or area, in
@ the sense that you can act as a designer designing FOR the process for the
project , as a designer IN activevly in the co-design sessions and as a
designer ABOUT deswgmng about co-design in a more generic approach
November 7, 2014 at 12:47pm - Like - 5 1
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Week 2: How to Co-Design

Week 2 focussed on the principles of co-design and the practicalities of enacting those
principles in co-design projects.

The Principles of co-design

Through our work and findings on PROUD projects, we developed nine fundamental
principles of co-design. These were intended to help designers to design and facilitate
co-design processes to enable everyone involved to have creative input throughout the
design journey. This work was published in our paper, Co-Design: Fundamental Issues and
Guidelines for Designers: Beyond the Castle Case Study. For more information on this, go
to Appendix A on page 47.

PROUD | Co-Design Facemooc
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The Co-Design Facemooc Journey: putting the co into course design

F ad

Leon Gruickshank Hi everyone, lake a look al
1he vicieo above and il B0 hors 1o fiasd Sny

of These are
rawn ffom our exparience Bat sl very much up
for discussion and modification. As a memony
aid, briafly e principies we propase are 1)
Agrea how the sucosss of the project will be

recagnisad

2) Move in, 601 and boyond your narmal design
practies

3) Invohue and respect lots of people in ideas

penaration
4) Use the axpartive of ll panicipants in the

process

5) Lt ovaryona e crostive in Eheir own way

&) Explore and challenge assumptions

T) Expect to go beyond the average

8) Consider the time and tempo of the project
#) Bring the process to the best possible solution
with the bas! possitis design outcama
Nowemier 11, 2014 &t 1030am - Editad - Like
a4

a Gamma Coups |V just uploadsd &

presantation of Leon felling the siory of Beyond

1he Castie in the newsipad which can aiso be

found under the Photos' 1ab as the newsteed

updates as wedl as on Dropbox

Newambar 11, 2014 at 10:67am - Eited + Lie
| Wieteke Brocken Greal video..

"
Bk Novernber 12, 2014 at 5:28pm - Unlike - < 1

Elena Kate Gifford Great video. very good 1o
Ihear same insight behind the principles of
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Live Discussion Event: The Fundamentals of co-design

In Week 2 we posted a film of Leon introducing and explaining each principle to the
group, inviting people to post comments and questions underneath. We were interested
in whether the group agreed with our proposed principles for co-design and if they could

suggest new principles or amendments.

This was followed the same day with a live discussion event with similar aims to the live
discussion in Week 1. While participation levels were far lower for this event. those that
did attend the live chat with Leon discussed a wide variety of ideas to challenge, add to or
explore the principles . This offered us insight leading to a recommendation into the use of
live discussion events on Facebook, covered on page 44.

T et 4, Ut 5
P T ———

Philine Krosse
11 November 2014 - Rotterdam, Netherlands - [

Two guestions:

In the process for the gardens of the castle the tools are used for the input
for the masterplan and the fundamental shaping, is the masterplan itself
developed by a ‘normal designer’ and regular design process?

In the paper | am reading now (nr20) they state (in the beginning of the
paper, where | am at now) that to maintain the aesthetic element of design
is still not being further developed in the discourse of Design Participation ..

This is then also a link to your principles on co-design (nr9), how do you (or
us as designers) get to this best possible design option for these aesthetics
and as contribution to the cultural assets (in these multidisciplinary,
creative, collaborative processes) when making the actual design?

Unlike - Comment
&Y You and Maria Dermosessian like this.

L3 View 11 more comments

4l Philine Krosse thanks for the replies.. For me aesthetics is also the wow

Pl factor.. the extra everybody finds logical but nobody could imagine right away..
And indeed, | recon that this is still the added value of the designer (or in case
of the castle designers).. so being part of the team and suggesting and
communicating about solutions would solve that..
11 November 2014 at 19:35 - Unlike - o5 1

latter | think this is quite possible for this to come from all sorts of participants.
For a visual wow, its highly subjective and really to make a dramatic impaet
visually it has 1o be polarising so its a kind of imposition

11 November 2014 at 19:39 - Unlike - ¢% 1

! Leon Cruickshank Hmmm, is that a visual wow, or a conceptual wow, for the

24 Philine Krosse | have always focussed on the conceptual wow, but it is also

¥ the beauty of the combination of choices in the appearances that needs some
‘education’ or specific line.. to make it visual wow.. but it is not as subjective as
taste, but more determining a... See More
11 November 2014 at 20:45 - Like

Leon Cruickshank
A 11 November 2014 - @

How do the principles relate to your experience in co-design?

Unlike - Comment
7 You like this.

Julie Hornix | do recognize the principles in my experiences with co-design.
Regarding the first 2 principles | have a question.

The first principle talks about that you need to agree how the succes of the
project will be recognized. Setting & time frame (also pri... See More
11 November 2014 at 19:29 - Uniike - 23

Julle Hornix And last but not least, getting people to participate in the first
place is a tricky one as well, am very curious about your experiences!!
11 Movember 2014 at 19:30  Edited + Unlike - 7 1

/@ Gemma Coupe The one that stands oul 1o me the move is ‘Move in, out and
| beyond your normal design practice’. Although not a designer, as a design
manager | had 1o 'let go' of control. Unlike a Prince 2 process (A traditonal
project management system in the UK]), co... See Mare
11 November 2014 at 20:04 - Edited - Unlike - £33

Leon Crulckshank | think its really important to establish at the start of &
project what a success would be for a particular time frame and the resources
available. This sets participanis expectations al a manageable level, if its not
possible to change the warlds, better to be straight about this upfront.

11 November 2014 at 19:31 - Unlike - ¢ 1

Leon Crulckshank 'how do you let particpants be creative?, this is about
finding the best way or at least a good way for people to be creative.
Sometimes designers assume that drawing, or even brainstorming is a
‘natural' thing when its actually something learned over... See More

11 November 2014 at 19:35 - Like - €71

Leon Cruickshank In my book 1 talk about open designers needing to be able
10 learn the creative languages of the people they are working with and use
this language rather than the one they were trained in (for me this was drawing
pens and magic markers).

11 November 2014 at 19:36 - Uniike - oy 1

| | Gemma Coupe Hi Julie, Think we posted at exactly the same time then. As

| for getting people 10 participate the fact the space we were co-designing was
high profile really helped to garner enthusiasm - also it backed onto some
peoples back gardens so residents had a... See More
11 November 2014 at 19:39 - Unlike - 5 4

“I Gemma Coupe Also trying 10 make a connection with people took so much
| energy to gain their trust, finding out about them and their interests. In one of
the videos posted on facemooc tomorrrow about "When to co-design’ Conor
talks about the phase before co-designing, where you're relationship building
and sending time with people just making a connection before they get really
involved
11 November 2014 at 19:41 - Unlike - ¢ 2

Ry Philine Krosse My project-plan starts with a kickoff meeting exactly to

P determine the successes and understand the expected collaboration and
possible changes that need 1o occur in daily practice or the traditional
perspective and way of working
11 November 2014 at 19:47 - Uniike - £ 2

The Co-Design Facemooc Journey: putting the co into

urse design
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Practicalities of co-designing

To place the principles into context, we shared a series of films and examples
demonstrating the approaches taken and key pieces of expertise. These films were
commissioned by PROUD and created especially for Facemooc, forming cornerstones for
a unique repository of documentation and expertise on international co-design practice
and theory. Below, we list the films shared with reference to key insights they raise.

Beyond the Castle: PROUD co-design case study

The principles of co-design had been developed during the Beyond the Castle co-design
challenge. Lancaster's regional co-design challenge involved 2000 members and took
place throughout 2012. This film documents a presentation on the Beyond the Castle
project given by Leon Cruickshank to the Synergise Conference at Lancaster University
in 2014. It includes the impacts seen on how the local council partners involved now
approach public consultation. For more detail, go to Appendix A on page 47.

For those wanting to read more about Beyond the Castle and the principles of co-design
we posted an academic journal paper on Facemooc,

Co-Design: Fundamental Issues and Guidelines for Designers: Beyond the Castle Case
Study. This was published in the Swedish Design Research Journal no. 2 in 2013. In this
paper, The Beyond the Castle project forms the basis of a discussion of how we used a
series of events to help members reach their full creative co-design potential. The paper
can be downloaded from ImaginationLancaster’s web site at:

http://tinyurl.com/nvpzv8e

Laun Envckahank ferw ar 2 ways & ok 1
<o-demgnan. One of thase Is that a3 parscpares
819 Co-CReIGNers in The procesa. In addsen 1
an troe sy Somgrey who dowr B
SIS a0 proCesses: (we Wk 8006t
scaftoksing) that arutie co-deign 1 haggen.
For ma thase an smaging bree of Cesgre.
That heig?

Amanids Beooks Thass Leo Cr_chst s
Thats u breaiPwnugh for me... Therm e 2 ways
1010k 82 20 asran. Ona of Bhdse i that a
FAMODATY A8 (-SSP (0088
‘aciciion 10 s hem are dewignen who design
e

G Coupe An example of how the councl
P transiormed e wiry ihey now work is

survey 0 the wte in Beyond (he Castie:
S A TR B G WAk AnCARe

ges Hack Lancaster
Bk 2004: 24hr..

‘oF whars poing on Wit people aed what
solsions ey could come Lp wih, evernment
In Tha Methertands are busy 10 faoltass mone
1ot 50 8 ot of sespmmaibiBten. Maye s ln
5 may 10 Pacitate bafier arel frcre éMctm
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Conor Trawinski: When to co-design

In this film commissioned by PROUD, Conor Trawinski explores occasions in which it

is appropriate to co-design and suggests what to consider when setting up a co-design
project. Conor is based in Eindhoven and leads ‘We Collaborate’, a community supporting
each other to bring ideas to life.

As a huge part of the success of any co-design activity lies in its setup, Conor’s film
covered what people should consider and makes the point that co-design does not fit
every situation. Sometimes you have to build up to the point where people can engage in
co-design by building relationships and trust with communities.

Conor Trawinski: co-design Tools and Methods

In the PROUD project we develop co-design tools. These are objects and approaches
aiding members to respond creatively and collaboratively to a question underlying the
design process.

In his second film Conor introduces a variety of Tools and Methods that We Collaborate
use when co-designing. This includes physical tools, idea generation methods and asking
people to look at problems from a different perspective as they work towards innovative
group solutions.

One of the co-design tools We Collaborate use is called a ‘Creative Jam’, a workshop
consisting of various rounds which guide a group of people through part of the design
process in a unique, playful and goal driven atmosphere. They use friendly time pressure
to encourage group creativity and leave out the formal introductions in order to remove the
stigmas and status attached to roles.
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Vox Box

An example of an innovative, physical tool to gather opinions and gauge the mood of
crowds at events using a range of physical input controls, such as sliders, dials, buttons
and spinners, it offers an engaging experience through playful interaction design.

The reverse side of Vox Box reveals visualisations of the data collected in real-time to
encourage reflection and discussion among bystanders.

VoxBox is a research project developing a range of physical questionnaire systems
conducted by the Intel Collaborative Research Institute on Sustainable and Connected
Cities (ICRI Cities) and University College London Interaction Centre (UCLIC). The VoxBox
film can be viewed at: http://www.voxboxproject.com/

Presentation by Charles Leadbetter at the Synergise conference 2014

In this full-length version made available on dropbox Charles makes the case for
collaborative solutions for global societal problems. The Synergise conference took place in
2014 at ImaginationLancaster.

Presentation by Liz Sanders at the Synergise conference 2014
In this full-length version made available on dropbox, Liz details her co-design tools,

methods and projects.

How is it being done?

/9

< "'“ .

The Co-Design Facemooc Journey: putting the co into course design

Gemma Coupe
i November 12, 2014

Great example of an innovative way to gather opinions and gauge the mood
of crowds at events. VoxBox is a research project conducted by the Intel
Collaborative Research Institute on Sustainable and Connected Cities (ICRI
Cities) and University College London Interaction Centre (UCLIC):
http:/fwww.voxboxproject.com/

VoxBox

VoxBox is a tangible guestionnaire that allows event altendees o share their views
using a range of sliders, dials and buttons. They can then see how their views
compare to those of others at the event by looking at the visualisations presented...

VOXBOXPROJECT.COM
Like - Comment - Share
) Tabitha A. Sims, Shital Desal, Hayley Alter and 4 others like this. + Seen by 45

Gemma Coupe | lve the retro aspect of this. Expect it's much more technical
than it looks. but what a fun way to engage people of all ages to give feedback
at a mass event
November 12, 2014 at 3;17pm - Like - 171
Laura Morris That's cool and reminds me something | read recently, which I'll
have to dig out. They could hire these out.
November 12, 2014 at 3:53pm + Unlike - 72
iz, Hayley Alter Definitely like choc-a-block the tv programme. Its so tactile and
M 4 sensory and the personalised message and phone call or superb. Also
thinking Inspector Gadget.
November 12, 2014 at 5:54pm « Unlike 71

Gemma Coupe | thought choc-a-block!
November 13, 2014 at 11:28am - Like 21

? Tabitha R. Sims i love this ()

" November 13, 2014 at 7:29pm - Unlike - 2

W Amanda Brooks This is fantastic Gemma Coupe - | want one! | can see this
in Alexandra Square. | think the students would love it. How does it capture the
‘mood’ per user? It isn't clear on the website.
Novemnber 14, 2014 a1 8:05am - Like
Gemma Coupe Hi Amanda They presented the project at the Synergise
Conference. | seem that as part ofthe interaction with Vox Box they were
asked to choose | think from a number of options. | love the Clunk Click fun
nature of it and how strange does that phone ringing out now sound?
November 14, 2014 at B:28am - Edited - Like
* Amanda Brooks Ok so | can't even use my own technology... Watched the
' f] video with the sound up. Clever concept indeed!

November 14, 2014 a1 8:37am - Like - 7 1

a Gemma Coupe Brilliant!! That's made me laugh. Glad it's not just me
November 14, 2014 at 8:3%am - Like -3 1

[# Hayley Alter Said it before, and I'l say it again totally Inspector Gadget.
4 November 14, 2014 a1 9:33am - Like

N Mark Frith Wow loving this, whe can | contaet to order one 7
gl November 15, 2014 at 10:45pm - Like
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Mentor co-design Case Studies

Following introduction, the mentors posted co-design case studies. In these case

study films, the mentors created top tips for co-designing as well as an appraisal of
challenges and how they were overcome. Crucially, the four case studies, represented
current knowledge and best practice in co-design across the EU, further underlining the
transnational exchange benefits of holding an online course like Facemooc.

Cindy van den Bremen: Suit It Yourself
Cindy van den Bremen talks in depth about her project, Suit It Yourself, created on
assignment with the Freehouse Foundation http://www.cvdbremen.com/

Boukje Vastbinder: Co-Design Kisumu

Boukje Vastbinder introduces a co-design project in Kenya where her company
‘AmlaDesigner?' was invited to work with citizens wh ohave physical disabilities to co-
design tricycles. Eventually these would replace poor quality existing tricycles provided by
the Kenyan government which could be produced at their local co-op workshop. Boukje
also produced 2 PDFs explaining the context of the project and an in-depth reflection of
the co-design process and valuable lessons learned, respectively.

Bl Novamsar 18 1 e Likg

Hayley Aher This is a really faseinating projects:
that highights 1he chalienges arcund needing 1o
rgotiate rules and reuglations when working in
& public space. Also, | am really curious aboul
what Cindy dascribas as moving from a
moneculiural fo 8 multicufural approch, Any
thoughts on this especially from those working
snspecifically cullurally diverse contexts?
Novamber 19, 2014 a1 11 m - Like -3 1
Elena Kate Gifford | was alsa intorestod in tha
ﬂ saseription o & manocultsal AR MU e ural
approach, I'd like to leam more...
Tha projact saams tn work partly bacauss thae
produets thal Cindy cama up with ara drawn
{rom whats aiready there. The embroidery.
‘sewing groups and fabwics have a local
signilicance to the market and peopie wha are
pant of the community,
The paints around sincenty ars imarasting, using
10a and coffed 1000t 10 know names and faces
und gol to grips with the social structuras and
Cindy's skl in z0oming in whilsl retaining a
wrasp of the bigger piciure | imagine would take
a lot of work and patience but | can see that ks
infegral to the whole thing coming together.
Novamt 4, 2014\ m - Uniike -3 3

Gemma Coupe
November 14, 2014

Facemooc mentors Boukje Vastbinder introduces a co-design project in
Kneya where her company 'Am | a Designer?' was invited to work with the
physically challenged to co-design tricycles and in time replace the existing
tricycles in Kenya (currently handed out for free by the government and of
very poor quality)which could be produced at their local COOP workshop.
Boujke has kindly produced 2 PDFs: one which explains the context of the
project and another which is an in-depth reflection of the co-design process
and valuable lessons learned. These are available under the 'Files' section
and also on Dropbox in the week 2 folder along with the other mentor case

studies.

imu. George's-tricvcle which he uses to qo to work every day is of poor quality and keeps breaking down.
> - asiite W MO
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Wina Smeenk: Into Dmentia

Wina produced both a film and supporting file about co-designing a simulator with people
already suffering with the condition. The simulation enables people to experience what it
is like to have dementia in order to co-design better services for everyone involved in their
care and lives.

Heather Daam: An Emphatic Adventure

Facemooc mentor Heather Daam talked through bringing the voices, needs and ideas of
older people into a co-design process with professionals, care givers and families. Their
aim was to bring in new ideas for independent living and mobility into old age for those

living alone. The film gave insights into both the benefits and challenges of using co-
design.

Amanda Brocis Wit a wondertul project. it
st 5 P AN mBBTIS 1 Comes Sl A
usration, WTkaton o ack of Goncem
Parsoutarly with leanagers. Thers's nothng ke

Darmema Consiss ExBctly 1Nt 1 Nk Do 3

a 100, 2 Swadan | maem o recadl This
s a0 approach that coud be ransiesed 1 many
s, 1 bt Ervma ow we fedtunnat £ | ik
0 tmess bt ok B0 masch facetook ¢
Nt ) warmed 19 o T e
Graear

7 ingrid van der Wacht & vory dfleront but

ﬁ Gemma Coupe

In typical conversational style, facemooc mentor Heather Daam talks us
through bringing the voices and ideas of seniors and their needs into a co-
design process with professionals, care givers and families. Their aim was
to bring in new ideas for the independence and mobility of elderly people
living at home. This video is fairly long so a sitting down and watching in a
tea break is recommended!

“So mostly when | get
groceries, I'm going to the
coffee bar. Every time | sit
down someone

Unlike - Commen

i You, Laura Morris, Shital Desai, Ingrid Aarsman and 4 others like
this.

" Seen by 50

Shital Desai wonderful talk Heather Daam. Thank You !
g - Like i,_Ll"I

Laura Morrls Thank you Heather for describing the process in so much detail.
| like how you talk about using the 'empathic adventure' to help people find
creative connections and | will now be checking out that DIY toolkit you
mentioned.

B

3 - Like - g% 1

3 1_' Ingrid van der Wacht | really love to have this special individual explanation
¥ by Heather of this beautiful adventure. Great movie on Empathic adventure
too!

|

9 Like - g% 1

Hayley Alter This is a really great piece that explores in depth an idea that
places empathy at the heart of the process in co-design. There are several
great takeaways for me: how storyteling seems to sit at the heart of co-design
and at the heart of building con... See More

19 November 2014 at 12:38 - Like - 5 1

Shital Desal Emphatic Adventure sounds so interesting. walking in someone
else's shoes is interesting. | think Gaurang Desai uses acting in design

research as well.
19 November 20 7 - Unlike - g9 2
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Week 3: Co-Design Case Studies

The PROUD team had provided high quality source material for Weeks 1 and 2, most of
which was new and commissioned for Facemooc by PROUD. Now that course momentum
was in full flow and the community was familiar, comfortable and motivated to post
content regularly as well as reflect on the content of others, we began to post less new
content while community members produced more, adding to a now growing repository for
international co-design practice.

INTERREG IVB

PROUD

BEIRUT, LEBANON

WHO?

AFEL, center for children with learning disabilities & physical disabilities, as well as
J
placing abused (or at risk of abuse) children in safe protective care.

Co-design Case Studies

We asked Facemooc members to prepare a co-design case study to share. This could be
from their own practice or one they had researched. This would include:

e The name of the co-design project

e Brief overview of the co-design project: context, members, aims (and outcomes if

PROBLEM

In Lebanon, handicapped individuals, or children with learning disabilities do not have
a lot of opportuinities for work when they’re adults. The director of the AFEL center
wanted to come up with a program to enhance the childrens’ creative skills & tools &
ensure that they will be independant, working individuals when they are adults &
graduate from the school.

TARGET GROUP

Deaf children living & studying at the center. Age group is wide.

STAKEHOLDERS

Dutch embassy in Beirut, as a sponsor.

Dutch designers, Dennis Meulenbroeks from T+HUIS
& Roy Letterle from Studio Mieke Meijer.

Teachers & Director of the school

Co-design session in 2 phases, first with the participation of the children & the second

known)
e Avaluable piece of learning / tool used / tip gleaned from the co-design process
e Animage of the project or link to a web site where people can find out more

SNA Project

Social Network Analysis SNA

PROUD | Co-Design Facemooc

 belef
Co-creationa
Participation3_-._

Inltiating L e > :
gllabdiration - - Preparation
Irnplementafion | -~ 2 e e
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Client: One Defance; Visual repretentatian of stakehalders and new business opportunities

One Defence Ltd

Development of

Client: One Defence between various

SME:s within IF {innovation Futures) European
Founded Project based in

Sheffield Hallam University 2011 - 2012

Ore Defence Lid are a negional supplier of self-defence train-
ing. providing police
authorities, councils, charitles and schools. Thelr business
madeal primarity refies on funding, such as Targeted Youth Sup-
port, or Sport England in order that courses are delivered to
thasie endd user at e cest, The company is currently operated by
a sobe-trader who uses a small team of qualified instructorns to
deliver training as and when required.

Thie busi in excplaring how his com-
[pany might grow. It was the role of the research team to design
tooks and a safi ervis in which b isapalise exi

ing and craate new knowledge in rder to develop strategies
for the sustainability of his business.

One Defence Lid Sl fihe
st bried and an the preparation regquired prior to the main
resvarch activities.

The research activity undertaken was a Social Network Analysis
5HA) This inveoeed the vi ian of the busi-
ness’s knowledge which was extended, analysed and inter-
jpreted through questicning by the researchers using their
knowledge of SNA, business processes and systems.

Thus both the reseachers and business owner acted as

Drobson, 5, Suckley, L, Barton, R, Rodriguez, L.
u

T inthe A
casa study IWP Confarence - 2012

g Social Network Analysis

i

Bpace Syni Analysis

wy

without. The co-design sessions were done through observation of the personalities,
skills & motivations of the children, as well as using design thinking, tools & methods.
The observation & interviewing the children was the most challenging part, especially
for the Dutch designers, who did not speak the childrens’ “language”.

FINDINGS & RESULTS

Through the first stage of co-design, the participants found thatthe children loved
working with their hands, & that their visual thinking & visualising process was more
advanced. Therefore, the proposals for solutions came in form of stimulating &
advancing the visual skills of the students in these ways:

- Provide tutorials & possibly online courses for the children to learn at their own
pace how to design & create using design softwares & programs.

- Provide the necessary tools for the children from computers to 3D modeling
softwares, so children can study to become 3D artists or developers etc.

- Bring Dutch & Lebanese designers to give the children workshops & courses on
from several design principles & backgrounds.

Developing| = ssminch Act *and final qraphi " TN AT 1
Sratepes A m:;;ed.fhoummkonambﬂofmlen;* = I h :\( }\ ‘f\ l l( )h
switched between these withaut lanning. Th z 2 Pussine o
; included; leaer, questionar,listenes an recorder (of beth g L '\I""."”'"m.”" )
Analysis & rateaand images), The busi okona = Iteraction - Expenence Desim oler il at the Beut Desgh ek
HI story telling robe during the workshop, ilustrating the people chidren doing visua exercises extibition meeting Dutch designers Roy Letterle with the chidren

IPrepared by Liliana Rodriquez a3 an example of  case study / Ca-creation for F 2004 d through rich st
The Co-Design Facemooc Journey: putting the co into course design
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Project Name: Space-5
= Aim: Co-design a new neighbourhood in Strijp, Netherlands.

Participants: Anyone who would like to be a future resident.

POWERED BY
CREATE YOUR OWN Fait0g Process: Anyone who has an interest in living in Strijp can get
involved with shaping the neighbour. They can do this by
Website: space-s.nl/join/ sharing ideas and pictures on an online community and
Facebook: facebook.com/space040 commenting on those of others.

Unigue ldea: The actual residents of the
neighbourhood will be chosen based on how
much they contribute quality input into to the
co-design community. They can earn points
in each phase of the project by adding
pictures, ideas and attending meetings.

Contribution from Laura Morris

Are You Dancing? - Remem5ering Limerick’s Dance Halls

Photo: Pat Browne, Courtesy of Munster Images

Organisers : Creative Communities (local voluntary association), together with a
number of local community centres.
Timeline: November 2013- July 2014
Main activities:
* Conversations with communities (Nov 2013)
* Dance lessons in communities (March-April 2014)
* Exhibition (2 weeks- June-July 2014)
* Bigcrossroads dance (24 June 2014)
Participants: up to 800 people in total

Challenge: moving the content of the exhibition online; facilitating reminiscing
and conversations online.

Coafesign activities:

The two initial activities had as purpose to get to know our target group (mainly
seniors who were active on the Limerick dance halls stage in the 60s and 70s.

We worked with several community centres and family resource centres.

We looked for guidance for the best set-up for the exhibition and the dance
event.

The exhibition

After these, it emerged that people owned an impressive amount of photographs
and memorabilia from the era. Their wish was to have a dedicated space for the
exhibition where they could bring their friends. We were able to rent out a
central and famous former dance hall - currently a bingo hall, and arrange our
exhibition there.
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Preparation for Week 4 co-design challenge scenarios: forming groups around shared
interests

By Week 3, a number of community members had differentiated themselves in terms of
increased participation and investment in the course. Key to creating the co-design group
work scenarios was that 3 members volunteered their own real life projects in which they
were currently involved. Given that these scenarios were both real and emergent from the
group, this was an ideal opportunity to create significantly more value and relevance to the
community experience and provide a chance for members to workshop real challenges
within their group.

In preparation for group work in Weeks 4 and 5, we published the co-design scenarios
to which people could assign themselves. We pinned a question and vote polling tool to
the top of the newsfeed to increase visibility for people to choose their preferred scenario
which created groups based on interest. A barchart giving a snapshot of choice between
the groups informed members on whether any one group was over subscribed, enabling
the community to self-manage an even spread of participation between the scenarios.

The Co-Design Facemooc Journey: putting the co into course design

Now is your chance to get to know facemooc members better as we invite
you to join one of the scenarios below to take part in the group work
challenge, with support from the facemooc mentors. Please read the
'Co-Design Scenarios' document' emailed yesterday (also uploaded to the
'Files' tab) before making your choice. Please keep groups to 6 members
maximum to aid effective group working. More details to follow by email
today. Big thanks to members that put projects forward and good luck!

4) Diverse minority groups: How to handle
co-design?

S -

5) Design a co-design process or tool/s to
engage teenagers in a seaside town

Ficle -

sustainable behaviour change

2) Co-Design of policy intervention for

n-rﬁ

1) Designing a collaborative experience that
breaks down silo walls

‘+3

3) Create a process to engage stakeholders
and co-define a co-design brief

an-

Like - Comment - Share
« Cindy Van Den Bremen, Tabitha R. Sims and 2 others like this.

D D DD

Gemma Coupe So Ana Maria Pardo Pachén asked me to join group 3 for her as
she couldn't be online today. So group 3 | am actually Ana (&)
November 21, 2014 at 10:01am - Like - &8 2

Gemma Coupe | love the way facebook insists on reordering even the poll options.
It just can't help itself...
November 21, 2014 at 10:08am - Like - &5 1

Simon O'Rafferty | suppose | should join my own (1) if there is no uptake on it there
are others I'd really like to join.
November 21, 2014 at 10:09am - Unlike - &3 2

Gemma Coupe I'm sure there will be, it's really interesting. We didn't want to put too
many projects up in case groups too small. Let's see what happens and we can
always tweak things if need be...

November 21, 2014 at 10:11am - Edited - Like - 51

llka Tuinstra Following Simons example and subscribed on my ‘own” scenario.
November 21, 2014 at 10:30am - Unlike - & 2
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Co-design Scenarios for group work

1. Designing a collaborative experience that breaks down silo walls

The long term aim is to create a community of stakeholders that can
collaborate on a continuous basis to identify all the fail and wait points of
the backstage processes in a higher education institute. Facilitating design
thinking to define service challenges and design permanent solutions to fix
those problems, rather than battling with them for each new academic term.
This Facemooc group challenge will explore tools to help enable disparate
teams to collaborate on developing a strategy which combines their various
skills and expertise.

(Real life project for Facemooc member).

2. Design policy intervention for sustainable behaviour change in schools
A policy intervention can be any form of action taken by government to
support or change any behaviour by individuals or business. This Facemooc
group challenge will explore the co-design of an intervention that encourages
sustainable behaviour change at a school level and includes staff, students,
parents and policy makers. The wider project aim will be to create green
schools and sustainable behaviours outside of school which can be
implemented within government policy.

(Real life project for Facemooc member).

3. Create a process to engage stakeholders and

design a brief to enter a co-design process.

The long term aspiration is to engage student users to co-create a careers,
innovation and business support services to meet their needs and aspirations
in an HEI setting. For this Facemooc challenge the working group require
support designing the first stage of the co-design process. Specifically
focusing on how to map out and engage with stakeholders in order to co-
define a shared understanding of the problem and design a brief for the
co-design process. The aim being to obtain institutional and student buy in
during this first crucial stage of the co-design process.

(Real life project for Facemooc member).

The Co-Design Facemooc Journey: putting the co into course design

4. Diverse minority groups: How to handle co-design?

This question forms part of a larger challenge to co-design day care services
with minority groups across Belgium. The Facemooc group challenge looks
forward to finding ideas, inspiration or even possible solutions for any of the
following questions: How to reach diverse minority groups to involve them
within your co-design project? How to reach groups which are hard to reach?
Which co-design tools or techniques are especially useful for these groups?
How to prevent any insinuation of stigmatization or discrimination? How to
overcome possible language problems? How to overcome an inexperience or
inaccessibility with internet? How to handle other minority-specific points of
attention?

(Real life project for Facemooc member).

5. Design a co-design process or tool/s to engage teenagers in a run down
seaside town to express their stories and hopes for the future.

Imagine you were part of a Design Relief project created in the wake of a
Superstorm in a run down seaside town. Imagine that an idea came about
whilst sharing stories, to collaborate with local teenagers/young adults to
design a platform (online or real world) to help them share their stories as
well as hopes and dreams for the future of their community. What tools could
you create to engage with the young people involved and help to set up a
sustainable platform that continues to grow and develop well into the future.
(Facemooc project contact Hayley Alter).
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Week 4: Co-design with mentors

Facemooc Group Work Assignment
Using additional support and advice from the mentors, members worked collaboratively
over the two remaining weeks of the course using a variety of online platforms of their
choosing or, meetings in person if that was possible. Groups were asked to present:
1. A brief overview of the co-design process with proposed timescale to provide context
using a one page diagram, mind map or preferred visual format.
2. Final ideas/solutions for just one aspect/s or challenge within the co-design process.
For example, teams could focus on element/s that interested them such as:
» A plan to map out and engage stakeholders
»  Co-design a brief to enter a co-design process
»  The design facilitation of a co-design session
»  Design a tool/s to engage a target audience creatively

We provided access to mentors by allowing each group up to four hours of support from
one or several mentors. In order to provide optimum access to any mentor, we shared a
diary of time slots mentors were available and the various ways they could be contacted.
This also gave groups the opportunity to speak to several mentors and gain valuable
insights from different perspectives.

Mentors could be invited to groups to view progress, give feedback and prepare for any
skype meetings with representative/s of the group. Some groups were fortunate enough to
meet with group members and mentors in person where they lived nearby.

The Co-Design Facemooc Journey: putting the co into course design

| ot s what you posted hese by Aier ot L e

aLe by AT gt 0 with it Shvicey Tk G that &

e seaudn_weaher {f EDay i pooge wem i1 ihe sai
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Ny Amanda Brooks

MNovernber 24, 2014

Posting something that dropped in my mailbox this meming. So, so
powerful in the context of organisational change where the drive for change
is coming from an operational level. it touchos on the parmissions needed
to make institutional change and | can see a relevance in scenario 3.
Decided 1o post 1o the group as might have relevance or meaning for cthers
http:/julianstodd.wordpress.com/. . idimensions-o-change-im.. ./

L'\

A‘J -m(t.i'i

Engagement
I've been working around change this weai: exploring how an cegansation builds a
change culture. This sketch oullines a co-craated and co-owned model of change...

JULIANSTOOD WORDPRESS COM
Unlikas - Commant - Shars

o You, Lawra Momis, Wina Smesenk and Rafa Amalte ke this. " Seen by 40

‘ Writa 0 commant =
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Cindy Van Den Bremen
. November 27, 2014 - Eindhoven, Netherlands
Interesting codesign discussions at my studio with llka Tuinstra and Angeliki
Siolios in Eindhoven!

Unlike - Comment

Y You, Hayley Alter, Ingrid van der Wacht, Liliana Rodriguez and 9
others like this.

+ Seen by 38

‘Gemma Coupe Brill. Nice work!
November 27, 2014 at 4:06pm - Like - €3 1

Liliana Rodriguez Oh!! How was it?... Please feedback...
November 27, 2014 at 4:53pm - Like

include minorities by creating a win-win situation
November 27, 2014 at 7:09pm - Unlike - 32

Angeliki Siolios Liliana tomorrow f
November 27, 2014 at 8:42pm - Unlike - £33

back will be ready! (&

=/

Write a comment...

B Cindy Van Den Bremen Lots of discussions, tips and examples of how to

Laura Morris uploaded a file.
December 2, 2014

Notes from Thursday meeting with Cindy from Angeliki Siolios

meeting with Cindy.docx

L Document

Downlcad Preview Upload Revision

Like - Comment

7 Hayley Alter and Maria Dermosessian like this.
Julie Hornix Thanks Angeliki!
December 2, 2014 at 9:50pm - Like
Liliana Rodriguez Ok! Thanks
December 2, 2014 at 10:27pm - Like
ﬁ Write a comment... =)

B Laura Morris
December 2, 2014

v Seen by everyone

View the mural.ly and hopefully edit here http://mrl.li/m2N8DeWp

Inemployed Parents who
Peaple work part time
u
earching for they want par
By care after time day care,
1y found a job wihich is difficult
to find.

Day Care Co-Design
To map stakeholders and possible ideas to engage them

MURAL.LY
Unlike - Comment - Share

¥ You and Liliana Rodriguez like this. + Seen by everyone

B Laura Morris
December 2, 2014

For Thursday's deadline, it has been discussed that we should create a
map of ideas on how to engage the stakeholders. Can anyone suggest a
good way for us to do this together?

Unlike - Comment

o You, Hayley Alter and Liliana Rodriguez like this. + Seen by everyone

Angeliki Siolios this is how Cindy mapped the stakeholders in a co-design
project in Eindhoven

December 2, 2014 at 9:31am - Unlike - &5 1

"™ Laura Morris Looks good, perhaps we should start by listing the stakeholders
k= o4 and their interests together so we have some information to visualise.
December 2, 2014 at 8:33am - Unlike - b2

Laura Morris Angeliki, do you know what the diagram means by Specifiers?
December 2, 2014 at 9:35am - Like

Angeliki Siolios it doesn't explain it in the document, but to me, it seems that
specifiers are the goals and the vision of the project.

December 2, 2014 at 9:48am - Like

Laura Morris Thank you. Those would be good te include to. Shall we set up
a new Google Doc where we can start listing under these headings?
December 2, 2014 at 9:52am - Like

Angeliki Siolios Maybe we can create similar headings (=2

December 2, 2014 at 9:53am - Like - €9 1

Laura Morris I'm setting up these headings in the existing Google Docs to
avoid confusion from further documents. It will be at the top. Please feel free to
start adding.

December 2, 2014 at 10:08am - Like - b 1

Laura Morris https://docs.google.com/.../[1_e5_cv4UjlzQBMo.../edit

Google Docs - create and edit documents

) ( online, for free.
Create a new document and edit with others at the...

ACCOUNTS.GOOGLE.COM
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Supporting content
During this week, we posted films and tools to support the groups in their scenario work.

How to ensure good co-design outcomes
The final Facemooc film proposed ideas for how to ensure good co-design outcomes from
experienced co-designers.

The Creative Citizens Asset Mapping tool
A tool to help participants make a map of the resources, skills and talents of individuals
and organisations to create links between them and discover collective power.

A | Gemma Coupe
: 3 December 2014

One final facemooc video proposing some idea for how to ensure good co-
design outcomes from experienced co-designers. Thanks to everybody that
has appeared in our facemooc videos. They have generated lots of
interesting discussions and insights during facemooc

How to ensure good co-design outcomes

Like - Comment

7 Amanda Brooks, Wina Smeenk and Maria Dermosessian like this.

| Gemma Coupe
[ November 25, 2014
I've seen a few references to 'asset mapping' on facemooc this week.
A useful asset mapping tool has been produced by the 'Creative Citizens'
research project. This PDF explains the process and includes icons and a
template for asset mapping and other useful tools for co-design too:
http://creativecitizens.co.uk/.../20.../07/GCC_Booklet_Final.pdf The photos
below mage are of a completed asset map from the Creative Citizens
Conference this year at the Royal College of Art
http://fcreativecitizens.co.uk/

Like - Comment

Y Hayley Alter, Shital Desai, Maria Dermosessian and 6 others like v Seen by 39
this.

"an Ingrid van der Wacht they did a good job there
i November 25, 2014 at 9:50pm - Unlike - €3 1

N Amanda Brooks Thanks Gemma Coupe | really like this idea. At some point
- & part of our big challenge has to be mapping out service offerings that all
- stakeholders offer and | really like the idea of framing it as asset mapping
because its a shift in thinking that every... See More
November 25, 2014 at 11:31pm - Unlike - £93

The Co-Design Facemooc Journey: putting the co into course design
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Week 5: Facemooc Finale

During Week 5 the groups were working together behind the scenes in increasing intensity
to finalise the group work. The following are snapshots of the work produced and uploaded
together with comments from other community members who took the time to reflect on

I:I E I:I I.I [I other contributions.

Group 1

MAGNIFEYE Project

enhancing our knowledge

Group 1: Heather Madden, Gabriela
Avram and HE RO

CORK
cIr INSTITUTE OF
TECHNOLOGY

DESTITHAD TEKCNEOLAIDCHTA CHORCAI

MAGNIFEYE: The Induction Stage of the Student Lifecycle

map every process, script, flow and exchange of infermation through our IT Systems and Applications
for “new students”, from “offer accepted” to “in class, ready for learning”

TeRle B , Eum—.
Cmancason
PE= 2=
& Onentiton 1
CEl Ordre '\E
W B«r—.
Wmmw 7

-

H
i

I i
it

i
=

tn 0D D | %
OPRE
il

TTTIE

i

Ll
Vd
i

* Brainstorm with regard ta documenting and

Overview of the Co-Design Process

9/12/2014: Kick-Off Mecting
> 22 staff members

> Co-Design Project Objectives.

Took: User-Centric Stoties: 3-way - each person takes on a

role

* "Asastudent, | need

B/1/2015: Brainstorming Workshop with
"owners”

* "As ah academic stalf member, | need._ "

me staff member, | need.....”
10/12/2014: Mopping Workshop
* Induction Stage of Student Uifecycle
+ Touchpoin ases, SeHipts,
» Capture automatic & manual steps

* Tool: Service Blueprint Back-Stage, Data
Sourney Mapping

sharing knowledge gained in Steps 1,2 & 3
+ Tool: Mindmap

12/12/2014: Framing the Problem
* Dafine problems, issues, ideas and opportunities
+ Tool: The Five Why's, Q-Storming

Co-Meet: 9/12/2014 | 1.5 hours | 22 Staff

3 roles: Student, Academic Staff, Support Staff
Purpose: Empathy: “feel” the problem
Focus: Share frustrations, needs & wishes

Workshop
£ 1. Trigger List
Send stakeholders a list of trigger
- words before the workshop so they
g can prepare their stories up-front
Support 2. User-Centric Stories
“Tell your Story": each person brings
Student | Lecturer pe  “story of dissatisfaction,
Sta frustration, annoyance, confusion™
3. Map your Frustrations

Connect user stories and find
commanality between them, map
the “real” problems

The Co-Design Facemooc Journey: putting the co into course design
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Phase 0
l A Design Brief for a facilitated conversation

Create a design brief 1o guide your in the
lab by answaring the following questions. Please be as specific as.
possiblie and use Bs Much Space &5 Nesded,

The sakeholder mambers of our team are: (Include Yourself]
« Careers Service
. Faculty of Arts & Social Scence

t School

L
2
»
4. Students Union

5. Facuhy of Scierce and Technology
6. Enterpiise Team

7. Facubty of Health & Medicine

8

9,

| Designar/Faclitator
. Representatives from the student body
10. Digital innovation Hub

The name of our project la:
To be decided_Savvice Inncvation Lab7._. but it involves & faciFtated explaration with
imgn the cutrent enterprise /
1 jon ] i ing for students af Lancaster Univeruity.
The need a5 we see it in:
Students picture of enterprise / { innovation / apport 6

confuning, crverwhelming, drconnected and dificult to navigate:

Thare i ication of offeri Pt po by fioe this duplication 1o wale

The service could engags mare wiers,

sl her peopie are obfering.

Th g b e et i 15 VN
competitive with other institutions.

The be
Students - potential, current
Alumei

Uniwersity staff
Staff delivering enteiprises/ innovation entrepreneurship education - in and extra curioles
But might be wider

Wl know wa've succended whan

We can communicate in a visualisation for @ wider stabeholder group of & shared understanding.
of:

Wy et . i impacts and 1 the
pecblem and
How this might happen
A be designed. bring sbout change
Iaks test of any potential solution/s and smy iterst
This s our problem 1o solve because:

The offering has evohved over time based on needs and drivers.

Amene coherent, dee ety
compeitive with other instAutions.

There is potential 1o attsact . Ses andd frkurs Innoath
bengiing

Currently engaged stakehoders are keen to experiment with a new approsch to explore bow to
innowate the service with users rather tham for users, A more usesble, scoessible snd desirable
ervice will create inteenal i

ARE WE CLERE ON
ouk fiM?

The Co-Design Facemooc Journey: putting the

into course design

Amanda Brooks uploaded a file.
sl December 4, 2014

Thanks to Ana Maria Pardo Pachon Rafa Arnalte Nan Kampalavalee for
getting involved in Co-Design Challenge 3 which was:

‘The working group require support designing the first stage of the
co-design process. Specifically focusing on how to map out and engage
with stakeholders in order to co-define a shared understanding

of the problem and design a brief for the co-design process. The aim being
to obtain institutional and student buy in during this first crucial stage of the
co-design process'

Here Goes...

Quick reflection... this was a very successful group because as a result of
the sharing of knowledge, experience, commitment and support this
scenario turned into a live project which will start next week! The rapid cycle
of learning - reflecting - acting - feeding back enabled progress to be made
and the brief and thinking evolved as the process developed. Thank you
alltl!

At each stage it was necessary to re-think the language and approach as
new insights arose from different conversions with early adopter
stakeholders.

| suspect that for Ana, Rafa and Nan it wasn't the group learning experience
originally anticipated because it became difficult to co create any
hypothetical tools or shared group work. This was due to the fact that it was
becoming a live project and taking on a momentum of its own. In-between
our scheduled Google hang outs with our little co-design team it was
necessary for me to move things on independently and reflect this progress
back to them for their insights and advice on the next steps. As such they
were valuahle mentors, and resource investigators providing information,
links and tools to help to visualise what a whole process might look like
hypathetically and and strip it back to the brief.

Ana kindly provided a number of tools and a brief template which was
iterated a number of times.

The brief is posted below with some of the mind maps and sketches that
visualise the process and some of the thinking and reflection to this point.

Thank you to team 3 for enabling this to progress to this point. It wouldn't
have been possible without you.

Gracias and B

31214 Brief for Facilitated Lab Conversation.doc

B Document

| Download | Preview | Upload Revision

Uniike - Comment

7 You, Hayley Alter, Shital Desai, Maria Dermosessian and 5 others ~ + Seen by 42
like this.

n Amanda Brooks Reflecting on service design thinking and what matters
E -

December 4, 2014 at 12:27am * Like €71

_E Amanda Brooks Ana Maria Pardo Pachon Rafa Arnalte Nan Kampalavalee -

Group 3



A\l Group 4
\ p

= nwe

s e it

INTERREG IVB

PROUD

Decision Makers

Specifiers

PROUD | Co-Design Facemooc

L.‘l

Faceme Scenario 4 Grovp Members  where fo strt 7 Originad Brief Refined erief Final outcomes

34

The Co-Design Facemooc Journey: putting the co into course design




= nue

INTERREG IVB

PROUD

PROUD | Co-Design Facemooc

35

5) Talent storming for revival

Context

Imaging you were pait of & Design Relief project craatad in the wake of & super stom
in & rundown seaside fown. Imagine that an idea came sbout whist sharng stones,

[ wilh local adults to design a platiorm (onsne of real
warkd) 1o halp them share their stories as well a3 hapes and dreams for the future of
theair comimunity.

Ambition

To revive the village that has been severoly damaged by inspinng and
enabling young peapie 10 contnbute from (heir talents

Goals

create o community of change

‘co-design of o vision of the revival of the vlage
youngeties find Wir strengths. in difficult limes

the adopsad by e gr

In the end we are proud, when the progect has socil nchssion and improvement

tunction; This means that the vilage i more sockally, economecally and ecologically

sustanabie ofler e reconsiuction Ean i was bafors e sevide damage. Our

uitmate result 15 thot the teenagers (and athes stakeholders) have taken over the
and i the progeet(s).

Strategy
This s an aof d stratogias.

+ Build trust by istoning o the people 8nd 6t them open up
+  davalop forms and activitios whore talonts become visile and tangibio and can
bt Actrvated (which creales parts of e means we will use dunng process)

Means

+  The means atse fiom the talents of e youngsters (fo. 8 youngster excels in
Vidoo/tim, tho form 5 subardmto 1o Mo fact that he o sho is ntrnsically
motivated o wse thes maan in the rocess)

«  Bosides we created o noibax with tooks we can use as 8 n

the process fonly when it fits the dynamics and the tslents) and 1o engage and
cannect people in the commundy

@ Sysladn by which the council and other stakdholders ke the slones paniodically
and work mta new idaas with young people on a decrion making paned

“displays fof the digital slory tellng with ariefacts, placed on community noticeboards,

0 tours ele. the naw, desired
old ona (5o that olhors can react on that)

All means should be personalized wheto possible

—zine - in print and digetal forms.

““seoul” postal syslem 1o halp connect and with fnonds

- digial siory lellng ihrough OR codes, augmentod reality

- pholography, photo's stones, billboards, banchmarking

- slide slams - a mix al image and text and spoken word, voice reconding
- poliing stations boolhs

- slickers and swoels - Local Hero Love Hoarts

- ratio show skols on local station for spoken word opps.

How to engage stakeholders?

»  Thiough mlensows, events and in our day activities. wo inforact and find the night
way to get the answers on hese questons. In the development of the means we
incorporats the search of thess answors, they ar inlertwned
o Inwhat do you exced, which actnlios enengze you?

‘whal happened during Me skomn and how it made hem think and feel

= Whal would you love 10 realize Tor Ihe near e with your talents where your

a

= When you are informed by the talents and plans of your lellow leenagers whal
can you realze logether? What i this appealing future you can reaiize
together?
« what would d0 you ke to 560 happon in the town afier the storm and haw
‘could ey make thal happen in & small peojact et INSpires people
« By building a onlne and off kne communily inspred by the answers on the

questions thal i suppostod by the
Timeline
The roaksatbon of te vision will ke plece durng the co-design process. And we
designed some spacifc phases what
phases

Erstening histenng listersng
gonlsottng with a group of dedicatod wilage inhabeonts/youngsions
g event (goal. getting attention)

‘start pslcing the commainity
mapinng project (making it langble)
0 {goal: mspinng the and 0 uits. of thve sctions)
vesion making and contribuling 10 the vision with  group of stakeholders
of other peojects wRaon

CE NP AN

i avant (goal: iang the vision)

10.action planning. what is needed 1o reakzs e whols vision and who wil
contribute?

11, deirvering means for communscation and contnuation of the procass

12 evaluabon

Continualty

+ testing the tois that are used

*  moniodng he process and adepl whene needed
o SUDPORNIG the community whire poeded

«  Support new ways of communicabion that inlerrelole with ways that they already follow teenagers would benefit from? progects and activibes.
communicate with/through (off-line and online) o whal do you think your peers. are really good af too?
= Whatcan with & \ager o more
teanagers?
©
o ] © =
R a g a ﬁ
=}

§ 8 g 3
g § g 3

I =

1 juli -augsut 2015

The Co-Design Facemooc Journey: putting the co into course design
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Facemooc Certificate Selfies

To celebrate the completion of the course, we gave members certificates plus some were
awarded additional rosettes and prizes in recognition of their increased contribution,
commitment and effort throughout the course. Each member posted a selfie with their
digital certificate together with a comment about what key things they would take away

from their Facemooc experience.

The future of Facemooc

With the course at a close, the Facebook group continues as an active network of co-
designers in a community of practice. We have given administrative access to the group
members on Facebook to enable them to invite new practitioners into the community.

Our work on PROUD has led to a new project called Leapfrog which we aim to grow in part
through interest from co-design practitioners. We hope they will also benefit from open
access to the creative consultation tools we create on this new project.

(www.leapfrog.tools)

. Ingrid Asreman
Thanks Gamena Coups and Leon Cruicksnank, Our postman taced 910

SUP ST (s, NGV KeEs coming BACK...|. Wondorful wedthe 1o stay
Fcerd ot rend it the Sre 2

3 Yo, Garma Coupe, Shial Dl and Mara Dermosevsan ik o Seantyds
.

| brminreoton by

Ingeid A " You e
Irw.-su:h-l‘u-i

¥ Hapery readng ingeid

0 Lisp
! ingric wan cer Waccht ol Woont i bctsally sudying the bock now for har
g s i Tom u-hummm}

1-Lim 1

5— Hoather Maddan
B 17 Decorbar 2014

Can' wait 10 try out my new Houagon Cards that | recsived in tha post on
Moncay. Thank youl

pROUD

n < Commen

5 Yoo, Gemma Coupe, Ingrid van der Wacht, ingrid Aaman and 2+ Seeniby 43
ahers e ks
£ Ve 2 mare commants

EHMII\ICHH'\‘MIMI! 8 pad Stiasl |
1 0 - Lk

HIWMIKM-E!H‘\AM IR B ¢ it MBNGE 00 tham. (L)
A - Likos - oy 1

Hayley Altar yay™
g pcarmbar 2014 3 1342 - Lbe- Y |

E Maria Dermaseasian

Fm sy bor being =0 late 80 post this:. thank you for my group mates Liana
Rodrigoez Lisura Morris.uie Mamix Ingrid van der Wacht Angeli Sicios
#n Tuinstra & Carios Peralta fof their Bme & oflorss

and thank you Germma Coupe & Hayley Alter for your increcible erergy 1o
e this work 53 greatly & smocthly.

30 for the Eings | loar;
1, EveTyONa's &N gapert i something, this i probably a ghien i co-design,
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Lessons learned in co-design
through knowledge exchange
IN Facemooc

Current practitioners and experts in the field of co-design were commissioned for
Facemooc by PROUD to create focussed, high quality source material. We shared the
majority of this unique collection over Weeks 1 and 2, with a few additional pieces in the
second half of the course. Additionally, our team spent a lot of time in preparation for the
course, curating and editing material from presentations and interviews into streamlined
film montages covering key points.

We did this to share clear, accessible and engaging knowledge on co-design; to inspire
the community and use the material as a focal point for generating conversation and
relationships between members. Our prediction was that our materials would provide
guidance to the community for producing their own high quality contributions in turn,
adding to a unique and growing repository for contemporary international co-design
practice.

QOver the next few pages, we highlight some of the key pieces of learning from the
repository.
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Charles Leadbeater: The Creative Community

Charles Leadbeater one of Britain's leading creative thinkers presents how severe and
growing constraints on the worlds resources alongside rising aspirations means we
must use our limitless capacity for collaboration to create new forms of knowledge and
innovative solutions.

Charles was filmed giving her presentation to the Synergise Conference at Lancaster

University in September 2014 and kindly gave her permission for his presentation to be
used in Facemooc.

The basic unit of innovation

IS a creative community
with a cause

N

10:06 /10:49 o)

L3/
i
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Hayley Alter Has anyone got any thoughts on
quick and slow creation/ innovation? | was really
taken by this point when | first watched it. Is
there a space for both?
T X Like - @52

Laura Morris | found that interesting too. Think

I'll have to watch the video again for more

thoughts.
| Unlike - g% 1

Wieteke Brocken Nice!! recognizable....and
putting it in line...and there fore insightful..thank
you
BN 1+ Unlike - g% 1
Amanda Brooks Hayley what you you think
about quick and slow innovation? I'm not so sure
it's about guick or slow. Innovation can take time
and evolves. Ideas need to be tweaked and
added to and evolved to mature. Happened
upen this wonderful RSA animate piece about
slow and fast innovation just a few weeks ago.
hitps://m.youtube.com/waich ?v=NugRZGDbPFU
What do you think?

& WHERE GOOD
IDEAS COME
tg FROM by Steven
{ dohnssmon
November 2014 7 Unlike - 52
Remove Preview
Conor Trawinski Thanks for the link Amanda.
Some more food for thought! | like the way
charles describes the lab, and the idea of
connecting that to a social context. A "lab" or
meeting place, or a point of connection can give
room for both quick and slew innovation. Hmm.
both videos get me thinking!




W

nwe

L/

INTERREG IVB

PROUD Designers: Insights into Co-Design

I:I E I:I I-I Talking heads style interviews giving Informal explanations of co-design from designers
involved in the PROUD project. Each contributer gives their own insights into how a co-
design approach can be used to explore societal problems, and some of the benefits of
using co-design. For example:

Co-design engages people in finding their own innovative solutions to problems, from In a co-design project you acknowledge that everybody is an
solving complex societal issues to the co-design of public space. expert and they all contribute to the design process to make
sure that the outcome is truly relevant.

Co-design is a great way of finding out what the problem really is that you are exploring,
as groups are asked to frame the problem together at the start of a co-design process. Co-design is different from a typical professional design
process as it's a group activity to gather in depth insights and
create more in-depth solutions together.

] W‘I’H :

L

0:37 / 4:29 <)

Options Share Send ﬂ

Heather Madden Really good intro video - I'm
already learning! - my take-away from this:Co-
design can motivale experts 1o engage with
each other when they have a problem or
challenge that s not really defined in order to
ensure the outcome is truly relevant

4 November 2014 at 21:54 - Uniike - 43

Gemma Coupe Hi Heather, yes and in co-
design we are all considered experts of our own
experience. So for example in designing a public
space someone who walks their dog there
everyday is an expert in that space and how it
WOrKs In gl seasons, Same as & service of...
See More

4 November 2014 at 22:10 - Unlike - 5 2

Tabitha R. Sims how could it not If (2)
4 November 2014 at 22:12 - Edited - Like

Heather Madden Yes absolutely and in my
organisation the employees wha deliver a
sefvice across a number of “silos” need to co-
design a service together aswell as with the
users

4 November 2014 at 22:16 - Unlike - 5 4

Gemma Goupe In my humble opinion of course
() others may explain it differently. We used to
go round in circles trying 1o define co-design at
the start of Proud

4 November 2014 at 22:17 - Unlike - 53

Hayley Alter Great take-aways coming out
already: 1. everyone is an expert, 2. take on a
designer-type attitude, e help o frame the
problem and shape the solutien, 3. Working
across silos/departments.... | also love the idea
of discovering emergent "unknown unknowns" -
what a way of making sure that you don't end up
with a feregone conclusion! What else?

A Mewsambar 0114 ot 50:0% .1 lla . /L3

Write a comment.
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faain Liz Sanders: Cultures of Co-Design

Liz Sanders, a lead thinker of co-design in the United States, discusses the historic growth
and application of co-design internationally and across sectors, describing how co-design
is increasingly used through design processes and challenges. She compares cultures of
co-design ranging from commercial brands like who use open innovation approaches to
design and market their products through their site,“My Starbucks Idea”, to organisations
who have chosen to adopt a co-design mindset and place this philosophy at the heart of
their work.

Liz was filmed giving her presentation to the Synergise Conference at Lancaster University
in September 2014 and kindly gave her permission for her presentation to be used in
Facemooc.

Gemma Coupe » Co-Design facemooc
& November 2014 - &

Cultures of Co-Design

In the video below Liz Sanders discusses the hisioric
growth and application of co-design internationally and
across sectors, describing how co-design is
increasingly used through design processes and
challenges. She compares cultures of co-design
ranging from commercial brands like Starbucks http://
mystarb idea.f ideat using co-
creation and open innovation approaches to design
and market their products, to organisations who have
chosen to adopt a co-design mindset and place the
philosophy at the heart of their work — at Lancaster
University

Unlike - Comment - Stop Notifications - Share

% You, Laura Morris, Amanda Brooks and 2 others like
this.

Gemma Coupe Following on from this | will post
examples of different kinds of co-design and
social innovation projects

6 November 2014 at 13:10 - Uniike - ¢ 1

Gemma Coupe This company is interesting -

ﬁ Valve who create games and gaming software.
Its flagship Steam platform has 65 milion active:
users. Employees say the company's stunning
success is based on an idea that Newell
pioneered: a radically democratic struclure ..
See More

e
Valve
L When you give smart

ﬂ Write a comment
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PROUD Designers: Perspectives on Co-Design

Short interviews with designers who have been involved with co-design projects. They
were asked how the designer’s role changes in a co-design process, and gave many useful
insights into the difference between a traditional design process and co-design. Responses
covered the responsibility of designers to society and the potential for stress or conflict
within a group of collaborators in a co-design process. Particularly, facilitation skills were
felt to be a new skills designers should practice, when working in co-design, to facilitate
groups of non-designers to come up with balanced solutions. This popular film provoked

28 comments from Facemooc members on this new role for designers.

Ingrid van der Wacht
Project Manager Capital D, Eindhoven
I e 004 /348 -

Lessons learned in co-design through knowledge exchange in Facemooc

ﬂ Gamma Conge - Co Desipn Facemoos

Dasigrers’ Perspoctives on Co-Design

Intoryeran Wit desigrers who have fed 01 been
invaived with oo-desgn projests. Hearing how ihe

Sesign process and e-design

Maytey Al (roup ik 1 iy One rdeed
8 cobatorate
8000 ™Y Brul we Coneum B 00 B

Scuaion page. - (1

In co-design, you start with people and people have different

starting points than products. It’s not about measurements or

materials - it's about emotions and feelings. For me it’s about
how you can involve people in the design process, let them
explain how they feel and then help you get to a solution.

In the co-design process | took part in, | mostly changed in not
getting what | want. I’'m quite a strong spirit, so that was a big
change for me but eventually it led to something | wouldn’t
have made. So | think that really changed me, not getting what
| wanted but what we thought was good together, so it was
more balanced and better thought of.

Co-design is about group dynamics, about being part of a group
of equal people who are committed to a certain challenge or
problem. Instead of being the one who top down decides which
outcome would be the best for a certain situation you're part
of the dynamics of the group. Do I find this change easy or
stressful? Both actually! Sometimes it’s easy but it's a lot, a lot
of people, a lot of opinions, the complexity of the matter can
be increasing, so it’s both easy and both stressful.

For me it was more about collaboration and asking people to

work together with you for the same social goal. The working

together part was really strong and for me the process is even
more important than the actual outcome.
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PROUD Designers: The Challenges of Co-Design
PRAUD s . .

PROUD Design Managers and designers presented some of the challenges they have
faced while co-designing, including potential solutions to overcome them. Hilde Bouchez
gave the follwing insight into the Design Regio Kortrijk PROUD Co-Design challenge,

For co-design you need people, and people need to want to collaborate. It turned out
it was quite easy to find enthusiastic designers and stakeholders. It was more difficult
to find everyday members to help us define the problem and design the solutions.
Because most of them felt they could not design. They also felt that the problem was
not big enough that they would need to put time and interest into it. The way to solve

this problem was strangely enough through an object. Our
design team designed a tool that tool was a mobile office with
a camera on it with some background images of Kortrijk. They
would then have their picture taken of themselves and could
take the picture home. To take the picture home they had to
give some time to us and so that proved to be a very workable
tool because people like to be identified with their city. Little
by little once we had them there, we could try to convince
them to stick longer with us and to really invest their time into
the problem and finding solutions.

a Gemma Coupe » Co-Design facemooc
6 November 2014 - &

The Challenges of Co-Design

Proud Design Managers and designers presenting
some of the challenges they have faced while co-
designing, including potential solutions to overcome
them — at Filmed in Essen and Eindhoven .

Like - Comment - Stop Notifications - Share
7 Laura Marris, Elena Kate Gifford and 2 athers like this.

"7 Wieteke Brocken Hilde Bouchez talk gave me
. . inspiration for project | am working
on....Involvement.
6 November 2014 at 16:05 - Like - ¢ 1

14 Laura Morris I've noted that participants might
find it hard to provide ideas because they're not
used to giving their opinion or they feel they
don't have time. Hilde suggests using an
object(s) or 'tool’ as one of the ways 1o
overcome these barriers.

6 November 2014 at 16:13 - Unlike - ¢ 2

Hayley Alter | love how one of those tools could
be coffee, wine and cake - create the time. How
do you go about creating the best tool for
helping to draw out other people's ides and
opinions, then? Answer me this!

6 November 2014 at 16:54 - Like

‘Gemma Coupe We did free pizza in Beyond the
Castle and this drew so many families to the
event and once they felt welcomed and happy
they stayed for guite some time making models
of the space

6 MW er 2014 at 19:00 - Like
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Co-Design Case Study:
ImaginationLancaster - Active Parks

A co-design project to design an interactive and playful health trail in Ryelands Park in
Lancaster. A collaboration with local communities, Lancaster City Council, Lancaster
University and NHS public health in Lancashire. In the film Senior Lecturer in Design
Interactions, Dr Emmanuel Tsekleves introduces the project and talks about co-design
projects having 'playfulness' intervention at their core as a motivator for people to engage
in co-design workshops.

0:05/ 4:21

<)

LI VEIUE DI LI SUILLIOT OVET U 1
community.
6 November 2014 at 23:49 - Like - ¢33

Shital Desai 'playfulness' in design is currently
being researched as to how can we make
design playful so that people keep using it and
enjoy it. It alse encourages positive mood or
state of mind. Research has found that play and
playfulness is not just imited to children. Adults
if given an opportunity delve into play and
playfull behaviour.

7 November 2014 at 00:01 - Like - ¢35

¥+ Ingrid van der Wacht Please also look at

£ KWIEK bewesgroute. It is in Duteh
unfortunately, but a beautiful project concepted
by Lotte van Wulfften Palthe, Manuel Wijffels
and Janne Kollenburyg. It is about going out
following a kind of simple (but long elaborated
and designed (=) fitness track for seniors.
Started in Eindhoven now in Zeeland,
Amsterdam and....
7 November 2014 at 15:42 - Like - ¢4 2

Fea Ingrid van der Wacht
E hitps:/www.facebook.com/KWIEKbeweegroute?
fref=ts

KWIEK
BEWEEGROUTE
+ Liked v

S

7 November 2014 at 15:44 - Like - Remove
Preview

ﬁ Write a comment...




W

nwe

L/

INTERREG IVB

Co-Design Case Study:
FROUD Design Relief

A participatory designer led initiative, Design Relief, to help three New York City
neighbourhoods—Red Hook, the Rockaways and Lower Manhattan—imagine a more
vibrant future for themselves as they overcome the lingering effects of Superstorm Sandy.

J

LA 114 E IO TR R A1 AT TR LA Ty 1T O P R
well as professional. That really touched people.
& Movember 2014 at 17:28 - Unlike - g7 1

Ingrid Aarsman But more important to me is the
power of design in relatively big social issues.
And the visibility of really doing semething when
people are in real need.

6 Movember 2014 at 19:40 - Edited - Like - g5 1

Elena Kate Gifford My favourite film so far,
thanks for sharing it!

First, something that | have learnt a lot from in
the last couple of years and try and use this way
of thinking where possible - Do something rather
than nothing - small actions might not be felt
around... See More

9 November 2014 at 22:34 - Unlike - ¢5 3

Gemma Coupe Nice put Elena Kate Gifford
story telling seems to come up so much in co-
design as until you know someone’s story, how
can you really build empathy and dialogue with
them. Now we just need an excuse for a field trip
to see Letitia in NY!

10 November 2014 at 15:59 - Unlike - g 2

Elena Kate Gifford Great idea Gemma I'm sure
we can come up with something!
10 November 2014 at 16:03 - Like - g5 1

e e e e )

ﬂ Write a comment...
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ConOr TI’aWinSki: CO' Design TOOIS and MethOdS At first we haq to gain to the trust of the /'f‘7h.alb/tants...

To do that we did a lot of non co-design activities such as
PROUD commissioned Facemooc member, Conor to produce a short film on what to setting up a neighbourhood cinema. We took part in the
consider when setting up a co-design project. As a huge part of the success of any neighbourhood feel good market and the senior day where we
co-design activity lies in planning, Conor suggests what people should consider when created a historical afternoon where people could discuss the
designing this kind of process, and makes the point that co-design does not fit every history of the area. Co-design was not always the answer to
situation. our questions. First we had to build trust with the people we

wanted to work with before co-design could take place.
Conor recommended being clear about what level of time and commitment you are asking

from people. Are you asking people to take part in a series of workshops, to attend regular Sometimes people can join in a pop up co-design
meetings as part of a workgroup, or organising just one event? event without even realising they’re co-designing,
and that can be nice.

OBF WaCh! and 5 oIners IIKe Mis.

Gemma Coupe See more of Conor's projects al:
http:/fwww.wecollaborate.eu/

m WeCollaborate
ol

Unlike - 31
Remove Preview

-G Hayley Alter Thanks so much Conor Trawinski
for a second great film.
Like g 1

Shital Desal Thanks Conor Trawinski. what was
the response of the people in the prototyping
session? | was wondering if people who are not
into making or hands on activity stuff, were they
happy fo participate? What if they hesitate?
Unlike - 52

Conor Trawinski Hi Shital. The response was
good in the workshops for prototyping, although
the elderly found it hard to participate. There
was one man in particular who was very excited
by what was happening, but he could only watch
as he had arthritis in his hands ... See More

A Creative 1am |5 2 workshop consistng of various rounds which
guidet a group of people through part of the detign process Unlke - 53

Conor Trawinski We also did some workshops
with kids, however they need adults to help them
as the cable ties are a bit too hard to tighten. So
with goed facilitators they become very
engaged, or with enthusiastic parents who also
facilitated them! | still would like to try with some
older children, around 12 years.

Unlike - g5 5

. Shital Desai Thanks Conor Trawinski Exactly

7|
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Conor TraWinSki: When tO CO-DeSign | have come to realize that a huge part of the success of any
PROUD

co-design activity lies in the setting up of the right situation for

In this film, Conor explores when it is appropriate to co-design and suggests what to that co-design moment to happen and to be useful as part of

consider and put in place when setting up a co-design project. the overall process.

Conor is based in Eindhoven and leads ‘We Collaborate’, a community of people who help
and support each other to bring ideas to life in Eindhoven, The Netherlands. Find out
more about We Collaborate here: http://www.wecollaborate.eu/.

a Gemma Coupe » Co-Design facemooc

When to Co-Design

In the video below facemooc member Conor Trawinski
explores when il is appropriate 1o co-design and
suggests what to consider and put in place when
setting up a co-design project. Conor is based in
Eindhoven and leads 'We Collaberate’, a community of
people who help and support each other to bring ideas
to life. Find out more about We Collaborate here: hitp://
www . wecollaborate.eu/ Eindhoven, The
Netherlands

Unlike - Comment - Stop Notifications - Share

Y You, Amanda Brooks, Ingrid van der Wacht, Tabitha R.
Sims and 3 others like this.

7 View 12 more comments

Shital Desal Isn't facemooc slowly turning into

‘Wecollaborate? Conor Trawinskl wonderful idea

of open source design and collaborative design.
2 - Unlike - g5 2

Gemma Coupe Thanks Shital when planning
facemooc we realised it was in essence a co-
design project in itself as we try our best to
provide a framewoerk 1o create a community of
interest that hopefully over time staris to take
ownership of itself. We are constantly repairing /
tweaking our plan a's into plan b's as we see
what works and learn frem what doesn't, just as
in a co-design process

Unlike
hé

1:42 1 4:57 <) Al Shital Desal i
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PROU D Designers: How do you know when outcomes are successful? For me the
FROUD

. most important thing is to talk to the people you’ve been working
HOW to ensure gOOd CO'd95|gn OUtcomes with and whether they feel like they’ve been a part of the process,

In this talking head-style montage or short interviews with PROUD Designers nd Design whether they feel like they've contr/buted.and that they feel that
Managers, they talked about their experiences of how to ensure good design outcomes. they're really part of the team and the project. That's one way and
Insights include: you yourself need to feel that there’s been a positive impact, rely

on your gut feeling and be honest with yourself.
Managing expectations at the beginning of the process with the people that you're
working with, and | would say, not planning too much. Knowing where you want to go in I'think as a designer, as a design manager of a co-design project
the end but realise that’s going to get shaped and changed while you're in the process. you need to be very flexible, very ready to improvise and to adapt
to the situation and that is not always very easy. But that’s the
challenge of a co-design project from a designers or a project
manager’s point of view. It's very valuable to have that capacity.

a Gemma Coupe » Co-Design facemooc

How to ensure good co-design outcomes

One final facemooc video proposing some idea for how
to ensure good co-design ouicomes from experienced
co-designers. Thanks to everybody that has appeared
in our facemooc videas. They have generated lots of
interesting discussions and insights during facemooc

Like - Comment - Get Notifications - Share

7 Amanda Brooks, Maria Dermosessian and Wina
Smeenk like this.
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Insights from the
Co-Design Facemooc
journey

What is the Facemooc model?

By adopting an approach to co-learning which combines some of the formal
structure and interactivity of a MOOC with the collaborative principles of
co-design, we believe that we have generated a model for a “structured’
community of practice, and created a scalable model for learning. This model
naturally creates a clear sense of differentiation in use. Those who are more
invested than others, “super-members”, are able to continue to perpetuate
the model within the course, leading other community members through
group work and potentially carry this forward into courses of their own.

Is the Facemooc model a course
or a community of practice?

Some members struggled more than others if they preferred a strictly linear
approach to the course. This seemed to be more likely where the expectations
of a “course” delivered by a university would indicate an unbroken, logical
and structured stream of information that was easy to follow over the
chronology of the course. Facebook can not deliver this structure easily where
content is ordered according to whatever time the last response was made to
a post on the newsfeed. In particular, the nature of Facebook is that a reader
is easily given the impression everything has moved on entirely if they do not
participate everyday. We observed that for some within the learning context of
Facemooc, this can be a significantly de-motivating factor.

We tried to overcome this by:

e Encouraging members to try and check in using a “little and often”
approach.

e Suggesting Facemooc members see it less like a course obliging you
interact with every bit of content within set deadlines, and more like a
creative community in co-design using a flexible framework. By contrast,
while we were able to have flexibility with the overall deadline of the the
group work, it still required an agreed start and finish time because group
members are reliant on each other for participation.

e Using the post pinning function to fix a post to the top of the newsfeed
to increase visibility of a particular post. For instance, we used this to
advertise live discussions and post the poll for people to choose group
work scenarios ahead of Week 4.
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The value of building a repository for
contemporary practice and theory

Building a rich database of films and references accessible within the group
took a long time to curate, edit and compile. However, this paid dividends
in giving members a single place on Facebook to view the content. It set

up a reciprocal system for community members to post original, high
quality content of their own, adding to a unique and growing repository for
contemporary international co-design practice contextualised with a vast
collection of examples which will remain freely accessible to the community.

Further to this we observed that moving member’s attention between dropbox
and Facebook or even different pages within the same Facebook group could
present confusion. We predict that without preparing reference materials and
making them easily accessible within the community, this would become an
unmanageable and confusing task.

Using Facebook as a platform for
academic research in interaction

One particular drawback of using Facebook to research interaction is the
difficulty we had in finding an existing program to help us create a usable
archive and database of conversations and files shared in Facebook groups.
An ideal and efficient scenario would be to use a pre-existing converter

in order to take a closer look at interaction. Without this, we have made
screenshots instead of each conversation which, offer a handy snapshot and
record the interaction as visual data but significantly more time would need to
be spent copying the comments to draw down other information.

Insights from the Co-Design Facemooc journey

Creating Plan A, B, C and D...

Given that we we had predicted we would need to adapt our style of delivery
as the group evolved, we made attempts to flex the plan to meet the
members'needs as we noticed new challenges and opportunities occur. For
the remainder of this section, we offer insight into how our original delivey
plan evolved over the five week delivery period.

Re- designing the group work challenge
with “super - members”

Our original plan for Week 4 was to put members into groups and assign
each group a co-design challenge. It became clear in the first 3 weeks that
several members had differentiated themselves within the community through
increased investment and participation and had real life co-design challenges
they were either working on now or planning to work on in future. Responding
to this we decided to change our original plan of assigning scenarios and
instead put a call out to the Facemooc community asking them if they had

a real life co-design scenario they would like to submit for the group work.

We hoped this would be an effective way of motivating people to take part in
the group work as well as allowing the scenario providers to naturally emerge
as group leaders, helping to motivate the rest of the community. Likewise,

we thought is was an ideal opportunity to add value and relevance to the
community experience by working on real life challenges belonging to fellow
community members. In turn, the members who volunteered a scenario
would gain knowledge directly benefitting their co-design practice in future.
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scenarios with community members

This change of plan discussed above resulted in extra work for both the
facilitators and the Facemooc members who submitted their co-design
scenarios. We skyped, phoned and emailed those members, spending time
trying to reduce complex co-design projects into a focussed task that would
be achievable in the group.

This process produced five co-design scenarios for Weeks 4 and 5. We hoped
that five groups with an even spread of participation would form. Facemooc
members put the first four scenarios forward. The PROUD team created

the fifth scenario for facilitator Hayley Alter to help motivate and support the
group to collaborate.

Taking a risk on group work and letting go
of control

In preparation for designing the course, we interviewed people who had
previously delivered MOOCs. They said asking members to work as a group
over distance using technology is a challenge and that the majority of

people don’'t complete group work assignments. However in our pre course
guestionnaire people had said that they wished to extend their network of
co-design contacts, and many of the group during exchanges on Facemooc
expressed a wish to work together outside of Facemooc. With this in mind we
decided to take a risk and see if we could create the conditions for effective
group work and invite Facemooc members to complete a group activity during
Week 4 of Facemooc with the support of mentors.

Insights from the Co-Design Facemooc journey

We decided to use a Facebook poll to ask people to join the groups of their
choice and trust the intelligence of Facemooc members not to make project
groups an unwieldy size. As with any co-design process, a great deal of this
was now out of our control and in the hands of Facemooc members. This

is always a tricky time in a co-design project, as facilitators have to step
back and let go of control of what has been created so far in order for the
community to step up and take ownership of projects themselves.

The five scenarios were posted on Facemooc and emailed to members on
Thursday afternoon of Week 4. This gave people time to read the choices and
inform them that a Facemooc poll would be posted at 9am on Friday morning
inviting members to join one of the groups. The email explained what the
groups would be asked to do during the group work challenge.

As predicted the group work element of Facemooc was challenging. Not
for any lack of enthusiasm or commitment by members but the fact that
everybody was taking part in Facemooc alongside work/study and family
commitments, and work collaboratively through technology often from
different time zones around the world.

Inevitably it took some of the bigger groups more time to form, work out

how they would communicate and agree what they wished to focus on as a
group. Some groups, only started to generate ideas and discussions together
halfway through Week 4. Quite a bit of time initially was spent deciding what
technologies to collaborate on and setting up a first virtual meeting. To give
people more time for the group work we extended the deadline until noon

on Thursday of Week 5. Extending the deadline also gave the groups more
opportunities to access the mentors who kindly provided time slots they were
available during Week 5.
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Observing and responding to both a lower
and upper limit of interaction for ideal
momentum

We were aware from the start that we may need to work hard to hold
people’s interest and keep members engaged and not exceed a lower limit
of engagement. Intially we believed this would be mitigated against through
vigilance in responding quickly and personally to members’ contributions.
However, we discovered an increasingly rapid perpetuation of response
and content when we commented quickly. Over time this caused for some
members to feel overwhelmed by the level of commentary produced.
Members were highly engaged and were keen to watch responses to other
posts as well as their own. However, as content increased, proliferated quickly
with commentary from members, this became an overwhelming task. We
therefore discovered that there is also an upper limit of interaction beyond
which people are quickly demotivated.

With respect to formal tasks and events, this translated as a need for longer
periods of time (at least 2 days) between any task given. For instance, In
Week 2 we hosted a live discussion on the fundamentlas of co-design on

the same day as posting a film on the key principles. We observed that
participation levels were far lower than the live discussion in Week 1. This
gave us an indication that we had given everyone too much material to digest
in too little time before having a live discussion. In hindsight, it would have
been far better to allow time for the film to “land” with members before asking
people to take a point of view on it.

Insights from the Co-Design Facemooc journey

Observing relationships move beyond
social media

We observed a number of relationships gain traction through Facemooc
and were told that some members had met outside of Facemooc either to
complete group work or simply to meet and network. This seemed like good
anecdotal indication that the network of practitioners we aimed to build had

started to emerge.
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Recommendations for
future courses using
'he Facemooc model

Making the most of Facebook

e Facemooc quickly became very addictive! You could easily spend all day on the group.

The more you post, the more interaction you generated and the more time you spend
interacting.

e Facebook constantly reorders the newsfeed and moves what’s being commented on
to the top, so it was very easy for people to feel lost and miss out on content from an
early stage.

e Facebook is not ideal for live discussions. We set them up as an event and invited
people attend. Everyone was enthusiastic initially. It could be a little chaotic despite
structuring streams of conversation under key questions but it does produce good
discussion. Having appropriated Facebook for this task, we would recommend using a
more suitable platform for live group discussion.

e After user feedback at the end of Week 1 we set up a folder on Dropbox where we
stored a document that listed the content posted day by day, and where people could
watch films in HD, rather than on the newsfeed. The disadvantage of this is that
people miss out on comments and questions posted under the films on Facemooc.
However we recommend this as a back up.
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with community on Dropbox.
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Recommendations for future courses using the Facemooc model
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General considerations for online facilitation and
course preparation

Our time guideline indication of 2-3 hours a week required by members for Facemooc
was not enough time - especially if people wanted to read and comment on all the
introductions and posts

Scheduling two live discussion events in the same day to capture as many members
as possible is not advisable as it is overly time consuming and confusing for members.
Don't feel bad about setting one chat time and sticking to it. Use different times for
each live event across the course of the project to attract different members.

It will inevitably take longer than you expect to get people registered on the closed
group. We suggest doing this the week before Facemooc starts

Expect last minute registrations

Aim to send out the course schedule with the times of live chats and homework
assignments in advance so members can schedule these in their diaries

Send weekly emails on Friday mornings giving information on how to catch up on the
weeks content and what to expect the week after.

Expect that running a community like Facemooc will take up lots of time as you
prepare communications, plan ahead, respond to posts, comments and emails and
adapt your original plan in response to evolving needs and interests in the group.
Crystal clear communication — all communication and instruction going to group
members has to be as short and succinct as possible with as little room as possible for
interpretation outside of the single meaning you intend. This will increase preparation
time as you will almost always need to edit for clarity. Expect that members will not
want to spend a long time reading any additional communication.

Recommendations for future courses using the Facemooc model
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Lancaster
University #

Certificate of Completion

This is awarded on 5th Decembe 2014 to

Community Member
For successfuly completing

Facemooc

An online five-week course in Co-Design
Signed

Leon Cruickshank % Gemma Coupe Hayley Alter

" Reader in Design Design Manager Lead Facilitator
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FEOUD

People Researchers Organisations Using Design

Co-Design Facemooc was designed and run by ImaginationLancaster at
Lancaster University as part of the PROUD project which is funded by EU
INTERREG IVB. PROUD stands for People Researchers Organisations Using
Design for innovation and co-creation. PROUD brings designers together
with public organisations, business and user communities to experience the
value of design whilst working together on innovative solutions for today’s real
world problems. Working with partners across Europe we are developing and
sharing new ways of co-designing improvements to public space and public
services.

http://imagination.lancaster.ac.uk/activities/PROUD

http://www.proudeurope.eu/

Investing in Opportunities
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