KST Knowledge Exchange Forum
Design Workshop

# “Fagnaton 25th February 2013
: LICA Building



Aims

The aim of this workshop was enable a group of knowledge exchange
professionals from the Faculty of Science and Technology to discuss, develop
and make decisions for a future series of forums they would be part of.

The workshop was designed and developed by New IDEAS at ImaginationLancaster,
with an aim to conduct research into the use of tools and mechanisms
as a vehicle to enable and improve knowledge exchange.



Participants

Dr Andy Clarke
Martin Gilmore
Becky Gordon

Dr Chris Holroyd
Nick King

Colin McLaughlin
Dr Paul McKenna
Dr lan Nickson
Dr Daniel Prince

Business Partnerships Manager, Lancaster Environment Centre
Business Partnerships Manager, Lancaster Environment Centre
Operations Manager, FST Business Partnerships and Enterprise
Business Partnerships Manager, Lancaster Environment Centre
Tech Transfer Manager, School of Computing and Communication
Tech Transfer Manager, School of Computing and Communication
Business Partnerships Manager, Lancaster Environment Centre
Business Partnerships Manager, Energy Lancaster

Parnerships Manager, Security Lancaster Partnerships Manager




Agenda

9:45 - 10:00
10:00 - 10:10
10:10 - 10.40
10:40 - 11:10
11:10 - 11.20
11.20 - 12.30
12.30 - 13.00
13.00 - 14.00

Meet up and think about challenges to address in the forums
Introduction to the workshop

Exploring personal motivations and ways to avoid and achieve
Exploring challenges using the digital tool

Coffee Break

Designing a 40 minute meeting module

Lunch

Designing the series and choosing ‘module champions’






Warm Up

The workshop started with tea and coffee and the chance to start thinking about why
the group had been brought together to discuss the KE forums and what problems
wanted to address. The participants were encouraged to discuss these questions
amongst themselves and write their thoughts on the whitboard.
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Motivations Tool

The tool aimed to discover what each participant needed from the forums and also what
the worst case scenario. Another participant responded to their thoughts by suggesting a
way to achieve and avoid the scenarios. The aim of the tool was to make everyone aware
of the motivations within the group and think of ways to respond to these effectively.
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Challenges to Address

Each participant was given an ipad to use to input their responses to the question; ‘What
Challenges Do We Need to Address in the Forums?’ These responses appeared on a touch-
screen, where the responses were discussed, filtered and grouped under category headings
with assistance from the facilitator, Dr Leon Cruickshank. These categories would then
feed into interest modules that would be covered in the series of forums.
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Designing a 40 Min Module

In small groups, the participants developed the categories into a 40 minute activity module that could
fit into the group’s future meetings. These modules were; Shared Identity, External Engagement,
Internal Engagement, Strategy Management, Working Together and Upwards Management.
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Forum Series Plan

Each participant was given a sheet of stickers that represented the defined modules and
encouraged to add them to where over the series of meetings, they would like to explore
the area. The series plan tool featured multiple time lines that represented the duration of
each meeting, which enabled the group to add their modules and notes to the whole series.
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New IDEAS

This workshop was designed and run by the New IDEAS project, which is funded by
HEIF to develop tools and mechanisms for knowledge exchange that can used right
across the University. As well as tool dissemination, the project aims to create tools
that can be easily adapted for purpose and used by anyone from any discipline.

Over the Summer of 2013, New IDEAS will be making the newly
developed knowledge exchange tools available to all.

http://imagination.lancs.ac.uk/activities/New_IDEAS
L.cruickshank@lancaster.ac.uk

new/ideas
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