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The smart people in our 
field work for us.

 
Not all the smart people 
work for us. We need to 
work with smart people 
inside and outside the 
company. 
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To profit from R&D, we 
must discover it, 
develop it, and ship it 
ourselves. 

External R&D can 
create significant value; 
internal R&D is needed 
to claim some portion of 
that value.
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Innovation

Open
Innovation

If we discover it 
ourselves, we will get it 
to market first.

We don’t have to 
originate the research to 
profit from it.
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Open
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We should control our 
IP, so that our 
competitors don’t 
profit from our ideas. 

We should profit from 
others’ use of our IP, 
and we should buy 
others’ IP whenever it 
advances our own 
business model.











John Gibbonn
(Surgeon)

Animal tested 1935 
human patient 1953













Rap and Hip-hop is a 
$10 Billion a year business



1. Are extreme users, 
and experience problems 
that general users will not 
reach for some time

2. There is a direct 
benefit in innovating 
beyond the current state 
of the art.

3. Connect to a wider 
community of 

Characteristics 
of Lead

Users



My approach to Open Innovation: 
How do you get more and more 
diverse people to be active with-
in innovation 
projects? 

Networks
Skills
Tools



A UK project as part of  the 
€5million, 3 year INTERREG 
IV  funded PROUD project 

A co-design project with 
2,000 people to 
re-imagine a city centre 
‘non-place’















A £ 5million, 3 year research 
project looking at knowledge 
exchange and digital public 
space.



Connect Cluster Support Make & Test



Squidge
an example 
of a product 
outcome 







Beyond Networking: 
helping high technology SMEs 
be more innovative through the 
active curation of their networks.
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For details see

“NETS: a design tool for 
activating social networks”,
International Journal of Entrepreneurial Behaviour & Research.



My approch to 
Open Innovation 
focuses on 

Networks
Skills
Tools





















UK Treasury, cross-disciplinary 
and self documenting





http://imagination.lancs.ac.uk



Free Resources
http://impact.lancaster.ac.uk/tools/
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Facilitating Creativity in Everyone

Leon Cruickshank

http://tinyurl.com/Co-Design-Principles
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