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Aims
Co-design enables people with a broad range of expertise and experience 
to have a creative input into the design process. This PROUD masterclass 
led by ImaginationLancaster will explore how a co-design process can 
be maximized to produce good design outcomes for councils and private 
institutions and the benefits of using a co-design approach. 

Dr. Leon Cruickshank, UK project lead for PROUD will explain the co-design principles 
developed for designers and their altered roles within a co-design project. Helen Ryan, 
Public Realm Development Manager for Lancaster City Council will present the public 
sector perspective of the challenges and tangible benefits of participating in a large 
co-design project, and how their approach to public consultation has been transformed. 

Throughout this interactive masterclass participants explored the principles of co-design 
as they relate to the public sector including local and national government, charities 
and NGOs. They went on to translate these principles into new co-design processes 
relevant to participants’ own situations. This process will connect together public 
sector workers with designers to create new co-design approaches, project proposals 
and interventions. It’s our intention that some of these proposals are taken on after 
the event into real world projects with mutual benefits for the attendees involved. 
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Participants
Shaaf  Milani-nia  Ville de Luxembourg

Jan  Glas   Luxinnovation GIE

       ville de luxembourg

Giacomo Piovan  Socialmatter

Catherine Jost   Indépendant

Frederic Andres   ProNewTech

Nicole  Schlichtenhorst PRO-SUD

Anna  Loporcaro  Mudam

Fontaine Amélie  Mudam

Danielle Schronen  Fondation Caritas Luxembourg

Koen  Cloostermans Clarence Concept

Leon  Cruickshank  Imagination Lancaster

Helen  Ryan   Lancaster City Council

Sachie MIZOHATA Sociologist
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Agenda

9:30  Coffee
10:00  Welcome, 5 lines exercise
10:15  Presentation, Designing Beyond the Castle
10:30  Questions
10:40  Principles public sector co-design 
11:30  Local Challenges 
12:00  Lunch
12:40  Post-Lunch Warm Up 
1:00  Proposals 
1:40  Presentations 
1:55  Wrap up 
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Introduction
The latest co-design workshop within PROUD took place at the 
Fondation de l’Architecture in Luxembourg city. This foundation 
is a cultural association open to the public. The objectives of the 
foundation is the valuing of the build environment as an essential 
element of our society. It is a platform for exchanges, meetings and  
it organises exhibitions, conferences, workshops and public debates.

Luxinnovation is very glad to have been be able to organise the 
co-design workshop at the Fondation de l’Architecture because 
it offers the perfect context for treating the subject of co-
designing public spaces for councils and public institutions. The 
participants were from various professional backgrounds (Public 
institutions: 6; designers:3; researchers:2; Social institution:1) 
which was a valuable mix of competences for the day.

 The “Beyond the castle” project is a perfect example of 
demonstrating the participatory and creative approach to co-design 
of ImaginationLancaster in combination with the practical experience 
of the Lancaster City Council. The participants discussed recurrent 
assumptions, problems and fears for doing citizen engaged co-design 
projects. Finally the co-design workshop was closed by presentations 
of the outcomes of virtual co-design challenges by three groups. This 
gave them the opportunity to project and discuss their own experience 
on a project and learn how to define the objectives, strategy, partners, 
scale and the requirements to develop a successful project.

Jan Glas
Innovation management & design

LUXINNOVATION GIE

National Agency for Innovation and Research
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Welcome, 
5 lines exercise  
 
 
We started the event with a little exercise to get to know each 
other a little better. It’s a simple thing, 5 lines in a drawing, 
5 words (no multiple hyphenation!) and 5 seconds to talk 
about this to the group. It’s a great way of getting a snapshop 
of where people are coming from. Here we see playgrounds, 
lovers, thinkers and translators, a great start to the day.

Tell us about 
yourself
5 words
5 Lines...
in 5 Seconds
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Presentation, Designing 
Beyond the Castle
In this short presentation Leon Cruickshank (from the design Research Lab 
ImaginationLancaster in Lancaster University) and Helen Ryan (Public Realm 
Development Manager, Lancaster City Council) described the large co-design 
project they undertook recently in Lancaster. This was called Beyond the Castle 
(BTC) and involved 2,000 people with 700 active co-designers.  
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Principles of Public Sector 
Co-Design: Discussion
As one of the outcomes of the Beyond the Castle project we developed 10 principles of 
co-design for public services. The aim of these principles is to stimulate debate around the 
approach public sector workers should adopt to help ensure a successful outcome of a co-
design project. These range from the philosophical, ‘the journey can be the outcome’ to the 
strategic ‘Co-design requires trust building at all levels to ensure success’ to the pragmatic 
‘not all designers can co-design’. These points formed the basis of a lively discussion with 
the public sector workers, designers and architects in the room.

The 10 keywords show here are the prompts for each of these points for discussion

1. Comfort
2. Journey 
3. Real Change 

4. An Open Mind

5. Diversity 
6. New Thinking

7. Trust
8. Facilitator
9. Selection
10. It’s Alive!
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1. Throughout the whole co-design   
process expect to be often outside 
your comfort zone (as with everyone 
in the project).

2. Accept co-design is a journey, not 
a set process or outcome. The journey 
can be the outcome.

3. Co-design is about real change 
owned by the community. It takes 
time and effort.

4. Be open-minded, allow new ideas 
to emerge by temporarily ignoring 
constraints.

5. Expect change to individual’s 
perceptions and service delivery, 
including you.

6. Co-design requires trust building at 
all levels to ensure success.

7. Employ an independent co-designer 
to facilitate the process.

8. Not all designers can co-design.

9. Diverse opinions and people are 
essential for successful co-design.

10. Co-design processes are ongoing, 
living things. Officers need to maintain 
the approach over the long term.

Principles of Public 
Sector Co-Design
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Local Challenges
In this section we discussed the local context, challenges and 
opportunities for the participants from Luxemburg. These were divided 
into tactical, short term challenges and more strategic, long term goals. 
The aim of this session was to ground the principles and strategic 
discussion of the first half into a more practical, applied mode where 
participants can think about how co-design can have a real practical 
impact.
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Proposals
Working in groups, participants were tasked to think about a real, practical 
co-design project that could be implemented. This stimulated some 
excellent debate and not a small amount of confusion. The results came 
into focus at the last minute and were more interesting and exciting as 
a result. Participants had to think about the stakeholders who could 
contribute to the process, the connections between these and the process 
they would undertake. The final component was the critical question…
what would it take to turn this into a real proposal? 
 

Scale of project 

(length, budget, level of engagement)

Other partners

Public Sector Champion

 & Organisation:

Co-Design Challenge Name: 

Attach a proposal for the  

process or development of 

you co-design project. How 

will you get started and 

where will you go

from there?

What groups or individuals will be involved? Any 

existing relationships, projects or activities 

that link them?

Aim of the Project:

What would it take to turn this into a real proposal?

 (add an additional sheet of paper if you need more space)
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Conclusion 
ImaginationLancaster with Leon Cruickshank 
& Helen Ryan from Lancaster City Council 
created a very professional workshop 
that certainly helped motivating people 
starting co-design challenges.

The outcome of this co-design workshop is 
that there is a real demand and interest for 
this kind of approach, but that there is not 
enough experience and certainty to implement 
this in Luxembourg. Luxinnovation will try to 
encourage and accompany municipalities and 
institutions to start off co-design projects. A 
first meeting with Luxembourg City Council 
and Luxinnovation will take place in the coming 
weeks. Hopefully this discussion will be the 
beginning of a very exiting co-design project.

Jan Glas
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This masterclass was designed and run by ImaginationLancaster at Lancaster University 
as part of the PROUD project which is funded by EU INTERREG IVB. PROUD stands for 
People Researchers Organisations Using Design for innovation and co-creation. PROUD 
brings designers together with public organisations, business and user communities 
to experience the value of design whilst working together on innovative solutions for 
today’s real world problems. Working with partners across Europe we are developing and 
sharing new ways of co-designing improvements to public space and public services.

http://imagination.lancaster.ac.uk/activities/PROUD

http://www.proudeurope.eu/ 
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