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Initiative 
Background

As COVID-19 has been a relatively unknown virus, we 
are witnessing a rapid rate of new scientific 
information being published.

In an attempt, to keep up with new and quickly 
changing knowledge, researchers, policy makers, 
journalists and the general public have to filter a great 
quantity of information published frequently, at a 
scale that has never experienced before.

The main challenge here is not just the sheer volume 
of information, but critically its translation and 
communication into actionable recommendations 
that are contextually, socially and culturally relevant
for different audiences across different parts of the 
world.



Our Aim

to facilitate a multinational and 
multicultural visual and language 
communication analysis of covid-
19 public health messages, in 
order to develop 
recommendations and a toolkit 
that will guide experts and 
practitioners to communicate with 
impact, so that the public 
understands and supports action 
on COVID-19.



The Good



Visuals accompanying 
message

Messages in the active 
voice with direct, specific 
and concrete instructions

Simple and short messages

Showing how/where to get 
more info/help

Gender inclusive visuals

Uncluttered and consistent 
in terms of colour & style 
visuals



Culturally relevant visual 
reinforcing textual message

Messages in the active 
voice with direct, specific 
and concrete instructions

Showing how/where to get 
more info/help

Uncluttered and consistent 
in terms of colour & style 
visuals

Simple and short messages



Consistent visual style

Important ICONS with 
contrasting colors help 
people distinguish what 
they can and can't do.

Showing how/where to 
get more info/help

Uncluttered layout, with 
clear eye path

Rwanda



Consistent visual and 
colour style

Further information 
sources given

Simple imperatives given 
using common language

Not too cluttered, just 
enough information given 
for one poster however, 
this is the only poster 
Ontario has provided.



More emphasis on key 
words Indicating how to get 

further contact at visible 
place

Highly matched images 
with the text

Consistent visual and 
colour style

Important words with 
larger size and different 
colour

Thailand



Words culturally 
appropriate

Sentences are short, simple

Obvious eye path

clear further information 
section

Visual is clear, uncluttered, 
and with a culturally 
appropriate style

Thailand



The Italian Ministry of Health provided versions for Twitter, Facebook, Instagram

Images are 
clear

Text messages are clear 
and short.

Where to find further 
information online

COVID-19 public line

Negative: lack of diversity
e.g. everyone is white

Italy





Diverse complexity levels for the same message

Negative: lack of diversity
e.g. everyone is white

http://www.salute.gov.it/imgs/C_17_opuscoliPoster_340_allegato.pdf
(complete) Handwashing procedure

Italy

http://www.salute.gov.it/imgs/C_17_opuscoliPoster_340_allegato.pdf


https://www.youtube.com/watch?v=erH-Co72S8Y&feature=youtu.be

Great and funny video on how not to use a 
mask from the Italian Ministry of Health

"This (the mask) isn't...
A scarf
An earing
A purse
This is a mask.

The mask protect you and your loved ones.
Let's make a good use of it."

Negative: lack of diversity
e.g. everyone is white

Italy

https://www.youtube.com/watch?v=erH-Co72S8Y&feature=youtu.be


Web address shortened and 
created for covid

COLOMBIA (website)

Visual aid adjustment buttons

Date stamp and last update stamp

Visual dashboard with real time 
updates

More technical information, some 
lead to webpages others to google 
docs to download documentation 
and graphics, including social 
media graphics for press use

Online Virtual assistant Bot chat 
for questions

English translation button

Top banner across all the ministry of 
health website leading to this page

Daily video report with voice and 
sign language interpreter. Country 
and international report.

Technical data dashboard links

International donations link

Phone numbers

Latest public health video

Main questions 
answered in formal 
but simple and 
colloquial language 
with active 
voice instructions in 
the second person.
ie: " covid produces 
nasal secretions 
(snot)"

More public interest 
videos and podcasts

Print button, social 
media links, ISO 27001

https://covid19.minsalud.gov.co/
https://www.youtube.com/watch?v=Rfn5ZMiHhZo


The first national lockdown only allowed key workers to operate, the government made posters to keep people safe 
under the key public spaces scenarios: banks and food shops. Material for banks was created for clients only, while food 
shops posters were created considering the client and also the owners/managers/staff of food shops.
Language was clear , icons were inclusive.

PERU (Bank scenario poster) PERU (Shop scenario posters, for clients and for staff )



The Mixed



Positive message framing

Too small, gender-biased 
visuals to see

Too small captions to read

Culturally relevant image 
and slogan urging taking 
action now



Very specific message on 
limiting infection spread at 
home with a clear 
explanation as to the why

Culturally relevant visual 
reinforcing textual message

Multilingual message as it 
exists in English version too

Too small visuals to see



Use of 3rd person makes 
this impersonal

Language inappropriate for 
wider public



Good specific and clear 
advice

Lack of visuals to enhance 
understanding

Mix of 1st and 3rd person 
makes this confusing

Unclear and unspecific 
advice



Image is unclear, if I 
don’t see the headline, 
I would think it's raining 
or something others.

Unmatched image, 
doesn't link with 
headline.

Important texts 
were highlighted

Multiple ways to get 
further information or helpRwanda



It does not explain how 
to get further information

consistent visual and 
colour style

Text is long and dense

Visuals are related with the 
text

Rwanda



Culturally relevant 
image using a 
practical, 
recognisable huskie 
to demonstrate 2m

Gentle humour 
doesn't detract from 
serious points

Gender inclusive

Does not offer further 
resources of 
information

Answers a single 
question well



Consistent visual and 
colour style

Text heavy and lacking 
titles and other devices 
such as bullet points

Not gender inclusive

Does offer further 
resources of information

Writing is difficult to read 
as it is too small

Definitions included in the 
text



It does not explain 
how to get further 
information

Authoritative information 
source

Gender and race inclusive

Encourage action now

clear eye path

advice short, simple, direct 
and specific

USA



It does not 
explain how to get 
further information

Authoritative 
information source

Clear eye path, specific 
steps

USA



Gender inclusive

It does not explain
how to get further
information

Authoritative information s
ource

Irrelevant visual

heavy text without any 
highlighting on key words

No specific advice on how 
length the social distancing 
is

Taiwan



With the support of the Ministry of culture two general posters were translated to
4 Quechua dialects and Ayamara (official languages of Peru), and 8 minority native languages. However do most people 
in these minority groups have access to running water in their homes for example? Are photographs better than icons?

PERU (Quechua dialect from central Andes, aprox 1 million speakers) PERU (Yine language in amazon, aprox 3000 speakers)



The Bad



Culturally irrelevant visuals

Inconsistent use of colour
for messages

Unfamiliar words for some 
intended readers

No justification of why you 
need to wear a face mask



Language inappropriate for 
children

Inconsistent in style and 
unclear visuals 

Inappropriate for intended 
children visuals

Does not explain why or 
encourage action now



Uses words that are 
unfamiliar and culturally 
inappropriate for the 
intended readers

Tip are unrealistic, and 
culturally inappropriate for 
the intended readers

Visuals do not relate 
directly to the information 
in the material and do not 
reinforce the key messages

Does not explain why or 
encourage action now



Actions are not linked to 
the targeted population

It does not explain how to 
get further information

Does not explain why or 
encourage action now

The visual is 
not culturally 
relevant or relevant 
to the key message



No advice 
given on first 
page of 
website – all 
stats and long 
lists of places 
and care 
homes 
however 
unsure if this 
is intended as 
the main page 
for COVID

Just one visual 
on the site – a 
basic poster



Main image is not really 
necessary but it occupies a 
large part of the material.

Inconsistent style, mixing 
cartoon with real photos.

An incoherent 
layout composition, the 
top and bottom 
sections should be put 
together.

Tiny word, require the use 
of a magnifying glass to 
see.

The contact number text, is 
too small.Taiwan



Taiwan

It does not explain how to
get further information

Lack of visuals to 
enhance understanding

No further indication 
shows which authorities 
they should report to.

There is no 
emphasis(larger size, or 
different colour) on this 
important contact number, 
it's so easy to get 
overlooked.



General comments:

Information is provided in 
the form of plain text, 
there are not images to 
support understanding.

Messages are not feasible 
and suitable especially for 
vulnerable communities.

The tone does not 
encourage prevention and 
messages are mixed and 
confusing.

https://coronavirus.saude.gov.br/sobre-a-doenca#como-se-proteger

Brazil

https://coronavirus.saude.gov.br/sobre-a-doenca


"If you are sick, avoid close contact with 
other people, especially the elderly and 
chronically ill, seek guidance through

online channels provided by SUS or 
attendance at health services and follow 
the recommendations of the health 
professional"

The online support information (e.g. 
where, which website, etc.) is not 
provided. Least- and low-income 
communities likely have very limited 
access to internet. So the guidance is not 

inclusive. Literacy is a requirement for 
understanding.

Some proposed measures present higher exposure to risks 
compared to standard ones. Confusing and 
mixed messages. Lack of accessible further guidance on 

measures proposed (e.g. "use masks everywhere": how to 
put and remove a mask safely, "keep a healthy diet": 
healthy dietary practices tips, "clean toys and other objects 
often used": how???, etc.)
More children are being intoxicated by hand sanitizers in 

Brazil this year.

"Keep at least 1 (one) meter-
distance from other people in public and 
social places. Avoid hugs, kisses and 
handshakes. Adopt friendly behavior 
without physical contact, but always with 
a smile on your face."

https://coronavirus.saude.gov.br/sobre-a-doenca#como-se-proteger
Brazil

"Wearing masks 
everywhere is 
recommended"

https://coronavirus.saude.gov.br/sobre-a-doenca


"If you are sick, avoid close contact with 
other people, especially the elderly and 
chronically ill, seek guidance through
online channels provided by SUS or 
attendance at health services and follow 
the recommendations of the health 
professional"

"Keep at least 1 (one) meter-
distance from other people in public and 
social places. Avoid hugs, kisses and 
handshakes. Adopt friendly behavior 
without physical contact, but always with 
a smile on your face."

https://coronavirus.saude.gov.br/sobre-a-doenca#como-se-proteger

"Wearing masks 
everywhere is 
recommended"

https://coronavirus.saude.gov.br/sobre-a-doenca


SPAIN (website) Main Page: seems to lead to different users needs:
"Updates" "New normal" "citizen info" "technical docs for 
professionals", "Press" "travel"
However lots of clicks needed, no general information just a 
suggestion to use the "search tab" for content

Buttons lead to new pages, with very little text, all seem like 
files where files have been dumped onto, pdfs or videos. A 
lot of clicking to find what you're looking for, no general 
information.

https://www.mscbs.gob.es/profesionales/saludPublica/ccayes/alertasActual/nCov/home.htm


The Ugly



Icons are too small to 
see and text to read.

Some tips are 
unrealistic, 
and culturally 
inappropriate for the 
intended readers

Visuals are not 
culturally relevant or 
appropriate

The poster seems 
too busy in terms 
of visuals.



Technical language 
inaccessible to 
intended audience.

The visual is 
not culturally 
relevant or relevant 
to the key message

Colour is not used in 
a consistent and 
deliberate way that 
reinforces the 
meaning of the 
messages and 
enhances its impact

Main message 
does not emphasise 
the need to take 
action now.



Colour is not used in 
a consistent and 
deliberate way that 
reinforces the 
meaning of the 
messages and 
enhances its impact

The poster seems 
too busy in terms 
of visuals, text and 
colours.

Inconsistent in style and 
unclear visuals 

It does not explain how to 
get further information



irrelevant image

Unclear font, difficult to read, especially for people with eye 
illness or look at it from a distance

Text is too small

Inaccurate illustrations, 
overly cartoonish. The 
mask seems too small 
and doesn't cover the 
nose.

Irrelevant picture

Cluttered 
background, not 
easy 
to recognise 
what scene it 
depicts, also 
has an 
inconsistent 
style with the 
whole layout 
like the images 
and text

Taiwan


